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TLI1X0010X Enable traceability in supply chains

Modification History

Release 1. This is the first release of this unit of competency in the TLI Transport and Logistics
Training Package.

Application

This unit of competency describes the skills and knowledge required to enable traceability of
products and services in supply chains. It includes identifying supply chain traceability,
implementing supply chain traceability, using traceability data, monitoring risks to supply chain
traceability and reviewing and reporting on supply chain traceability.

Traceability is a collaborative effort that allows for the provenance of produce, products, parts
and materials from suppliers as they are processed and distributed as end commaodities to be
confirmed. It also allows for the reliability of sustainability claims for human rights, the
environment, workforce health and safety and anti-corruption practices to be verified.
Traceability ensures that the collection and validation of data and the commitment to specified
chain of custody standards is maintained throughout the supply chain.

The unit is applicable to those with management or team leadership responsibilities within a
supply chain.

No licensing, legislative or certification requirements apply to this unit at the time of publication.

Pre-requisite Unit
Not applicable

Competency Field
X - Logistics

Unit Sector

Cross sector

Elements and Performance Criteria

ELEMENTS PERFORMANCE CRITERIA

Elements describe the essential Performance criteria describe the performance needed to
outcomes. demonstrate achievement of the element.
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Identify supply chain
traceability

Implement supply chain
traceability

Use supply chain
traceability data

Monitor risks to supply
chain traceability

1.1

1.2

1.3

1.4

1.5

2.2

2.3

24

2.5

3.1

3.2

3.3

4.1

4.2

4.3

Strategy for supply chain traceability, including Key
Performance Indicators (KPIs), is confirmed

Product and service movements in the supply chain are
identified, including any vulnerabilities

Legislative obligations, including chain of custody and
chain of responsibility, are determined

Supply chain stakeholder’s ability to undertake product
and service traceability is verified

Responsibility and level of authority for supply chain
traceability is confirmed

Traceability strategy with KPIs is implemented, in
consultation with supply chain stakeholders

Traceability strategy, KPIs and scheduled timelines are
communicated to supply chain stakeholders

Policies, procedures and processes are implemented to
support supply chain traceability strategy

Data collection and documentation protocols are
implemented to support supply chain traceability
processes

Legislative obligations, including chain of custody, are
applied in the supply chain

Product and service traceability data is used to identify
supply chain performance issues and to remediate
evolving situations

Inconsistencies in product and services data is identified
and remediated to ensure integrity of supply chain
traceability

Certifications and data on supply chain products and
services are used to verify welfare and safety claims

High and low risk points for product and service
traceability in the supply chain are identified and
monitored

Risk mitigation for traceability data system is monitored

Corrective actions and strategies, including product
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recalls, are monitored

Review and report on supply 5.1  Traceability strategy is reviewed, in consultation with
chain traceability supply chain stakeholders, to ensure KPIs are being met

5.2  Report on traceability outcomes is prepared and
presented to approved supply chain stakeholders

5.3  Continuous improvement actions to support supply chain
traceability are documented

Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit of
competency.

Range of Conditions

Range is restricted to essential operating conditions and any other variables essential to the work
environment.

Non-essential conditions may be found in the Companion Volume Implementation Guide.

Unit Mapping Information

This is a new unit. There is no equivalent unit.

Links

Companion Volume Implementation Guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874¢-0b3f7036d851
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