NG <, Australian Government

TLIP4039 Monitor transport operations

Release: 1



TLIP4039 Monitortrangport operations Date this document was generated: 12 April 2021

TLIP4039 Monitor transport operations

Modification History

Release 1. This is the first release of this unit of competency in the TLI Transport and
Logistics Training Package.

Application

This unit involves the skills and knowledge required to monitor transport operations in
accordance with regulatory requirements and workplace policies and procedures in various
contexts in the transport and logistics industry.

It includes determining transport requirements, monitoring unit loads and load building,
examining security requirements and analysing the costs of transport operations

Individuals work independently or as part of a team under direct and/or indirect supervision,
use discretion and judgement, and take responsibility for the quality of their outputs.

No licensing, legislative or certification requirements apply to this unit at the time of
publication.

Pre-requisite Unit
Not applicable.

Competency Field

P — Administration and Finance

Unit Sector
Not applicable.

Elements and Performance Criteria

ELEMENTS PERFORMANCE CRITERIA
Elements describe the Performance criteria describe the performance needed to
essential outcomes. demonstrate achievement of the element.

1 Determine transport 1.1 Organisational transport operations arrangements are
requirements accessed

1.2 Benefits and limitations of organisational transportation
modes are identified

1.3 Extent of in-house and outsourced transportation methods is

Approved Page2of4
© Commonwealth of Augtralia, 2021 Auwustralian Industry Standards



TLIP4039 Monitortrangport operations

Date this document was generated: 12 April 2021

2 Monitor unit loads
and load building

3 Examine transport
security requirements

4 Analyse transport
costing

1.4

1.5
2.1

2.2

2.3

2.4

3.2

3.3

4.2

4.3

4.4

4.5

4.6

confirmed

Cost benefits and customer service level between in-house
and outsourced transportation methods are evaluated

Applicable legislative requirements are identified

Advantages and limitations of available transport equipment
and unit loads are determined

Transport mode options are analysed to determine
organisational load application, efficiency and effectiveness

Unit loads and load building are monitored for compliance
with legislative requirements and organisational policies and
procedures

Issues or non-compliant practices are reported, in accordance
with organisational policies and procedures

Transport security risks are identified

Security contingencies are determined for use within the
transport sector

Security breaches are reported and recommendations are
made regarding security improvements, in accordance with
organisational policies and procedures

Statistical operational data is identified, to measure transport
effectiveness

Organisational data capturing procedure is used in managing
transport, route planning and load building

Transport cost is analysed in accordance with organisational
cost considerations

Transport performance effectiveness is measured
Transport cost elements, pricing and operating costs are
evaluated, and recommendations are made regarding cost
efficiencies

Findings are reported in accordance with organisational
policies and procedures
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Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit
of competency.

Range of Conditions

Range is restricted to essential operating conditions and any other variables essential to the
work environment.

Non-essential conditions can be found in the Companion Volume Implementation Guide.

Unit Mapping Information

This unit replaces and is equivalent to TLIP4039A Monitor transport operations.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874c-0b3f7036d851
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