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PUASARO004 Implement and monitor USAR operation plans

Modification History

Release 1. This is the first release of this unit of competency in the PUA Public Safety Training
Package.

Application

This unit of competency involves the skills and knowledge required to establish and manage
operational priorities for a deployed Urban Search and Rescue (USAR) team. USAR team
leaders implement and monitor operational plans developed for the USAR team.

The unit is applicable to personnel performing roles within USAR management teams who are
responsible for implementing and monitoring USAR operations plans. Compliance with
legislative or regulatory requirements of Australian jurisdictions or the host country may be
required. Authorisation to perform this role is subject to organisational policies and procedures.

No licensing, legislative or certification requirements apply to this unit at the time of publication.

Pre-requisite Unit
PUASARO003 Develop plans for deployment of a USAR team

Competency Field

Search and Rescue

Unit Sector
Not applicable

Elements and Performance Criteria

ELEMENTS PERFORMANCE CRITERIA

Elements describe the essential Performance criteria describe the performance needed to

outcomes. demonstrate achievement of the element.

1 Interpret results of 1.1  USAR team is briefed on operations portion of the
structural triage from Incident Action Plan (IAP) using Situation, Mission,
area of operations Execution, Administration/logistics, Command/control

and Safety (SMEACS) format
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2 Establish and manage
base of operations

3 Manage deployed USAR
team

1.2

2.1

2.2

2.3

24

2.5

2.6

3.2

3.3

3.4

3.5

3.6

3.7

Results of structural triage are analysed and resources
are assigned to the area of operations

Location for base of operations is confirmed, in
accordance with Urban Search and Rescue (USAR)
team requirements

Base of operations is established; base camp manager is
appointed and arrangements are communicated to
appropriate personnel

Resources for base of operations are acquired and
allocated, as required, and tasks are delegated to
appropriate personnel

Base of operations and resources are managed, in
accordance with organisational procedures

Security arrangements, fire protection and evacuation
arrangements are identified and communicated to USAR
team

Personnel working within base of operations are briefed
on key responsibilities and operational priorities,
including accountabilities

USAR team communication and welfare plans are
disseminated to relevant personnel and are implemented
and monitored

USAR team personnel are tasked with collecting and
recording of operational information

Internal and external reporting arrangements for the
USAR team are established and information flow is
monitored to ensure it is accurate, timely and relevant

Information management systems are utilised to
maintain operational data and records

Media requests are managed, in accordance with the
media plan and, where required, a media liaison officer
is appointed

USAR team logistics is managed through the
appointment of a logistics officer with delegated
financial responsibilities

Financial expenditure for the deployed team is managed
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and appropriate financial control measures are
implemented

3.8 Liaison arrangements are managed, through the
appointment of a liaison officer, as required

4 Manage implementation 4.1  Preparation of the USAR operations portion of the IAP
of and monitor USAR IS managed, in accordance with organisational
operations portion of AP requirements

4.2  Implementation of the USAR operations portion of the
IAP is managed, in accordance with organisational
requirements and for consistency with the approved IAP

4.3  Plan and actions to ensure the safety, health and welfare
of USAR team members at an incident are
communicated to relevant personnel and are
implemented and monitored

4.4  Identified risks are mitigated within the scope of USAR
operations and safe work practices are monitored and
adhered to

4,5  Ongoing liaison is maintained with supervisor about
incident situation, process towards achievement of
allocated tasks, IAP modifications, additional resources
requirements and significant events occurring

4.6  Ongoing liaison is maintained with USAR team
regarding work progress, resource status, needs, location
and any significant changes or emerging risks

4.7  Regular and timely reports are prepared and distributed
to relevant personnel

4.8  Activities with adjacent areas of operation are
coordinated, in accordance with organisational
procedures

4.9  Log of activities and decisions is kept and maintained
throughout deployment

5 Reassign USAR rescuers 5.1  Resources are reassigned to different worksites or teams,
in accordance with emergency management
arrangements

5.2 Reconnaissance deployment briefing is conducted for
reassigned rescue personnel
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5.3  Reassigned rescue personnel are deployed and
reconnaissance operations are supervised and managed

6 Demobilise or evacuate 6.1 USAR team demobilisation plan is communicated to
USAR team relevant personnel, implemented and monitored

6.2  Disposal, donation and decontamination of equipment
and resources is implemented, in accordance with the
approved plan

6.3  USAR team evacuation plan is implemented, as
required, in conjunction with mobilisation preplanning
processes

Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit of
competency.

Range of Conditions

Range is restricted to essential operating conditions and any other variables essential to the work
environment.

Non-essential conditions may be found in the Companion Volume Implementation Guide.

Unit Mapping Information

This unit replaces and is equivalent to PUASAR036 Implement and monitor USAR task force
plans.

Links

PUA Training Package Companion Volume Implementation Guide is found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf
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Assessment Requirements for PUASAR004 Implement and
monitor USAR operation plans

Modification History

Release 1. This is the first release of this unit of competency in the PUA Public Safety Training
Package.

Performance Evidence

Evidence required to demonstrate competence in this unit must be relevant to and satisfy all the
requirements of the elements and performance criteria on at least one occasion and includes

. analysing risk assessment, reconnaissance and intelligence to determine operational priorities

. applying Work, Health and Safety (WHS)/Occupational Health and Safety (OHS)
requirements

. conducting and participating in briefings using Situation, Mission, Execution,
Administration/logistics, Command/control and Safety (SMEACS) format

. delegating roles and responsibilities within the team

. delivering briefings on operations portion of the incident action plan

. demobilising or evacuating Urban Search and Rescue (USAR) teams

. establishing and managing base of operations

« implementing and monitoring plans to support USAR operations

. interpreting results of structural triage from area of operations

. leading and managing USAR teams and personnel including those deployed

. making presentations including specifically to the media

« managing implementation and monitoring of USAR operations portion of the IAP

« managing liaison arrangements including with key stakeholders

« managing logistics

« reassigning rescuers to other worksites

« reporting on operations progress

. utilising information management systems

« working with competing priorities including work load and time

Knowledge Evidence

Evidence required to demonstrate competence in this unit must be relevant to and satisfy all the
requirements of the elements and performance criteria and includes knowledge of

« communication plan including internal and external communication networks

. fire protection and evacuation plan including assembly areas, emergency signals and fire
protection

. information management systems and storage processes used in USAR operations including
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equipment and sufficient redundancy

« legislation, industry standards and codes of practice

« location of base of operations and its functions and requirements

. media plan

. organisational documentation, policies and procedures including facility emergency response
plans

. processes for briefings and debriefings including use of SMEACS

« purpose and content of incident action plans

. purpose of plans prepared to support and direct USAR teams

. reception and departure centre resources and requirements

« resources for base of operations including documentation, equipment and self-sustainability
cache

. risk management principles and processes
« roles and responsibilities of USAR team personnel

. structural triage principles including composition of triage teams, detailed triage assessment
of allocated structures, initial triage at incident site, hazard identification and priorities of a
triage team

« structural triage processes including establishment of operational priorities, preparation of
triage documentation and re-evaluation of structures as situation changes

. team demobilisation plan

. team evacuation plan including key considerations if emergency evacuation is required,
medical evacuation of a team member, role of team leader and security

. team logistics including transportation and self-sustainability cache management
« welfare plan

« Work, Health and Safety (WHS)/Occupational Health and Safety (OHS) legislated
requirements

Assessment Conditions

As a minimum, assessors must satisfy applicable regulatory requirements, which include
requirements in the Standards for Registered Training Organisations current at the time of
assessment.

As a minimum, assessment must satisfy applicable regulatory requirements, which include
requirements in the Standards for Registered Training Organisations current at the time of
assessment.

Assessment must occur in workplace operational situations where it is appropriate to do so;
where this is not appropriate, assessment must occur in organisationally approved simulated
operational situations that replicate workplace conditions.

Assessment processes and techniques must be appropriate to the language, literacy and numeracy
requirements of the work being performed and the needs of the candidate.

Resources for assessment must include access to

. arange of relevant exercises, case studies and/or simulations
. relevant and appropriate materials, equipment, tools and personal protective clothing and
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equipment used in industry including

. information sources including emergency management arrangements and international
guidelines

. sample USAR task force plans

« applicable documentation including organisational procedures, industry standards, equipment
specifications, regulations, codes of practices and operations manuals.

Links

PUA Training Package Companion VVolume Implementation Guide is found in VETNet -
https://vetnet.qgov.au/Pages/TrainingDocs.aspx?g=3ecab672-6d5a-410b-8942-810d0ba05bbf
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