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PUARCV006 Coordinate recovery activities across recovery 

environments 

Modification History 

Release 1. This is the first release of this unit of competency in the PUA Public Safety Training 

Package. 
 
 

Application 

This unit of competency involves the skills and knowledge required to coordinate the delivery of 

a specific and defined range of recovery services to a community at all levels. These recovery 

services are coordinated after a disaster or an emergency event, across four recovery 

environments, including social, built, economic and natural. 

This unit involves delegating roles and responsibilities across one or more of the recovery 

environments, bringing together organisations and community capital to systematically acquire 

and apply organisational, community, human and equipment resources in relief and recovery to 

disaster-impacted communities. 

This unit applies to persons who may work or are working within recovery environments which 

commence at the beginning of a response to an emergency and may continue for a considerable 

period of time.  

No licensing, legislative or certification requirements apply to this unit at the time of publication. 
 
 

Pre-requisite Unit 

Not applicable. 
 
 

Competency Field 

Recovery. 
 
 

Unit Sector 

No applicable. 
 
 

Elements and Performance Criteria 

ELEMENTS PERFORMANCE CRITERIA 

Elements describe the essential Performance criteria describe the performance needed to 
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outcomes. demonstrate achievement of the element. 

1 Implement recovery 

management 

arrangements 

1.1 Recovery arrangements are implemented in 

accordance with agreed authority and/or responsibility 

and established processes and plans 

  
1.2 Transition processes between response and early relief 

and recovery phases are confirmed 

  
1.3 Recovery team structure is established appropriate to 

the nature and complexity of the event 

  
1.4 Recovery coordination facility is activated 

  
1.5 Coordination, engagement and communication 

arrangements are shared with relevant stakeholders 

  
1.6 Monitoring and evaluation frameworks are 

established, embedded in recovery programs and 

communicated  

2 Coordinate recovery 

operations 

2.1 Hazard and impact consequence data is obtained and 

validated  

  
2.2 Needs assessment data is obtained and validated 

  
2.3 Validated data and information are used to inform 

recovery planning 

  
2.4 Immediate relief and evacuation recovery resources 

are identified, acquisitioned and deployed  

  
2.5 Coordination and public information arrangements are 

developed and implemented through ongoing 

consultation  

  
2.6 Reports are prepared and shared in accordance with 

the recovery arrangements   

  
2.7 Stakeholder networks and communication channels 

are identified and used as required 

  
2.8 Underpinning recovery planning data is monitored 

and plans updated as required 

  
2.9 Implementation planning is conducted to support the 

recovery plan  

  
2.10 Systematic acquisition and application of 

organisational, human and equipment resources is 
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coordinated, as specified in long-term recovery 

projects and operational plan/s 

  
2.11 Communication about the progress of long-term 

recovery projects is regularly distributed to 

stakeholders through various communication outlets 

  
2.12 Progress reporting on recovery programs and 

expenditure is captured in accordance with 

organisational and recovery arrangements  

3 Conclude recovery 

coordination 

3.1 Transition planning to mainstream/ongoing activities 

and services are determined and communicated 

  
3.2 Recovery programs are finalised and all relevant 

reporting and documentation is completed 

  
3.3 Recovery resources are released and returned in 

accordance with organisational procedures  

4 Monitor and evaluate 

recovery coordination 

4.1 Methodology for evaluation and monitoring are 

developed that targets the assessment of the agreed 

outcomes, drawing on the established targets and 

indicators, including establishment of baseline 

measures 

  
4.2 Regular monitoring and evaluation are conducted to 

inform any adjustment to ongoing recovery programs 

based on changing needs, priorities and outcomes 

  
4.3 End of program evaluation is conducted based on 

approved methodology and plans 

  
4.4 Key lessons are identified and communicated to key 

stakeholders to embed in design of future actions 
 
 

Foundation Skills 

Foundation skills essential to performance are explicit in the performance criteria of this unit of 

competency. 
 
 

Range of Conditions 

Range is restricted to essential operating conditions and any other variables essential to the work 

environment. 

Non-essential conditions may be found in the PUA Public Safety Training Package Companion 

Volume Implementation Guide. 
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Unit Mapping Information 

This is a new unit. No equivalent unit. 
 

 

Links 

Companion Volume Implementation Guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf
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Assessment Requirements for PUARCV006 Coordinate recovery 

activities across recovery environments 

Modification History 

Release 1. This is the first release of this unit of competency in the PUA Public Safety Training 

Package. 
 
 

Performance Evidence 

Evidence required to demonstrate competence in this unit must be relevant to and satisfy all of 

the requirements of the elements and performance criteria on at least one occasion and include:  

 coordinating recovery operations consisting of a plan that includes: 

 human and equipment resources 

 hazard and impact data analysis 

 community needs assessment data  

 relief and evacuation recovery resources deployment strategies 

 public information arrangements through ongoing consultation 

 communication strategies  

 preparing reports which include budget expenditure  

 stakeholder networks and communication channels  

 reporting on recovery programs and expenditure in accordance with organisational and 

recovery arrangements 

 concluding the recovery arrangements  

 producing a transition plan  

 coordinating recovery operations across recovery environments for at least one disaster event 

 conducting an end of program evaluation report using approved methodology  

 developing an evaluation and monitoring process targeting the assessment of the agreed 

outcomes 

 implementing recovery management processes consisting of: 

 activating a recovery coordination facility  

 establishing a recovery team structure  

 community engagement and communication arrangements  

 monitoring and evaluating frameworks  

 developing and implementing a recovery management plan  

 obtaining and recording details of disaster-impacted community  

 working with other relevant stakeholders to coordinate recovery needs. 
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Knowledge Evidence 

Evidence required to demonstrate competence in this unit must be relevant to and satisfy all of 

the requirements of the elements and performance criteria and include knowledge of:  

 communication channels appropriate to recovery activities across recovery environments  

 disaster and recovery arrangements 

 disaster welfare services, processes and practices  

 disaster recovery funding arrangements 

 recovery data sources and analysis  

 key recovery stakeholders 

 lessons learnt information management  

 management functions of recovery 

 monitoring and evaluation methods  

 overlapping short, medium and long-term priorities 

 recovery principles and recovery environments 

 recovery arrangements 

 recovery environments   

 recovery stakeholder networks  

 recovery transition planning and processes  

 recovery team structures  

 recovery resources  

 services provided in evacuation, relief and recovery centres and outreach teams 

 support services available for long-term recovery. 
 
 

Assessment Conditions 

Assessors must hold credentials specified within the Standards for Registered Training 

Organisations current at the time of assessment. 

Assessment must satisfy the Principles of Assessment and Rules of Evidence and all regulatory 

requirements included within the Standards for Registered Training Organisations current at the 

time of assessment. 

Assessment must occur in workplace operational situations. Where this is not appropriate, 

assessment must occur in simulated workplace operational situations that reflect workplace 

conditions. 

Assessment processes and techniques must be appropriate to the language, literacy and numeracy 

requirements of the work being performed and the needs of the candidate. 

Resources for assessment must include access to: 

 a range of relevant exercises, case studies and/or simulations 

 applicable documentation, including workplace procedures, regulations, codes of practice 

and operation manuals 

 relevant materials, tools, equipment and personal protective equipment (PPE) currently 

used in industry. 
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Links 

Companion Volume Implementation Guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf
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