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PUAOPE006 Control multi-agency emergency situations 

Modification History 

Release 2. This is the second release of this unit of competency in the Public Safety Training 

Package. 

Release 1. This is the first release of this unit of competency in the Public Safety Training 

Package. 
 
 

Application 

This unit of competency involves the skills and knowledge required to establish and take control 

of a multi-agency response to an emergency situation. Control refers to the overall direction of 

emergency management activities in the emergency.  

Authority for control is established in legislation or in an emergency plan and carries with it the 

responsibility for tasking other organisations, in accordance with the needs of the situation. 

Control relates to situations and operates horizontally across organisations.  

The unit is applicable to public safety personnel who have a command role within their own 

organisation and are required to manage and control staff from all agencies in a multi-agency 

response environment. 

No licensing, legislative or certification requirements apply to this unit at the time of publication. 
 
 

Pre-requisite Unit 

PUAOPE007 Command agency personnel within a multi-agency emergency response  

PUAOPE016 Manage a multi team response  
 
 

Competency Field 

Operations 
 
 

Unit Sector 

Public safety 
 

 

Elements and Performance Criteria 

ELEMENTS PERFORMANCE CRITERIA 

Elements describe the essential Performance criteria describe the performance needed to 
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outcomes. demonstrate achievement of the element. 

1  Take control 1.1 Control of multi-agency response to an emergency is 

established, in accordance with designated responsibility 

or authority as specified in an emergency plan and/or 

relevant legislation 

  
1.2 Identity of the controller is communicated to authorities 

and organisations participating in the emergency 

incident  

  
1.3 Nature and complexity of the emergency incident is 

identified through liaison with participating personnel 

and authorities 

2 Establish a control facility 2.1 An appropriate control facility is established, in 

accordance with approved operating procedures  

  
2.2 Establishment of a facility is communicated to 

participating personnel and authorities 

  
2.3 Communication systems and procedures are established 

to facilitate the function of control 

3 Establish and maintain a 

control structure 

3.1 Control structure is established appropriate to the nature 

and complexity of the emergency, encompassing 

specific roles and responsibilities of each participating 

organisation 

  
3.2 Control structure is expanded or contracted in response 

to changes within the emergency environment 

  
3.3 Control systems are managed ensuring flow of 

information is clear, accurate, timely and follows agreed 

reporting mechanisms 

  
3.4 Control systems are managed ensuring human, physical, 

fiscal and communication systems are identified, 

allocated and deployed, in accordance with the control 

structure 

  
3.5 Control systems are managed ensuring accurate 

recording and reporting systems are established and 

maintained 

4 Establish procedures to 

permit control to be 

exercised 

4.1 Control structure is communicated to participating 

organisations, authorities and individuals who may have 

a regulatory or economic interest applicable to the 

emergency incident 
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4.2 Communication is implemented between the controller 

and all agencies and organisations engaged in the 

emergency incident including supporting organisations, 

coordinators, higher authorities and the media 

  
4.3 Liaison is initiated and maintained with those 

organisations that may provide information or resources 

applicable to the emergency and/or incident 

5 Assess situation and 

determine priorities 

5.1 Information is continuously sought about the emergency 

incident from participating organisations and/or relevant 

sources 

  
5.2 Nature, extent and potential of the emergency incident is 

continually assessed 

  
5.3 Information is analysed and processed to establish 

priorities for dealing with the emergency incident 

  
5.4 Objectives are determined to manage the emergency 

incident 

  
5.5 Objectives and priorities are continually reviewed from 

information updates, reports and feedback 

6 Develop control plan 6.1 Appropriate strategies are determined to achieve 

objectives 

  
6.2 Components of the strategies are determined, in 

consultation with participating organisations 

  
6.3 Control plan is documented  

  
6.4 Control plan is communicated to participating 

organisations, personnel and authorities, in accordance 

with organisational procedures 

7 Implement control plan 7.1 Components of the strategies are allocated to operational 

and support organisations 

  
7.2 Performance is monitored and reports and/or feedback is 

communicated through approved communication 

channels 

  
7.3 Control plan is monitored to meet changes in conditions 

and modifications are made, as required 

8 Conclude emergency 

activities 

8.1 Recovery management is initiated, in accordance with 

organisational procedures 
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8.2 Physical, human and fiscal resources are accounted for 

  
8.3 Debriefing requirements are met and operational control 

documentation is completed 

  
8.4 Reports are produced, as required 

9 Review emergency 

activities 

9.1 Plans and procedures are evaluated and reviewed 

  
9.2 Effectiveness of control function and its interaction with 

command organisations is evaluated and documented 

  
9.3 Reports are produced and communicated, in accordance 

with organisational procedures and established protocols  
 
 

Foundation Skills 

Foundation skills essential to performance are explicit in the performance criteria of this unit of 

competency. 
 
 

Range of Conditions 

Range is restricted to essential operating conditions and any other variables essential to the work 

environment. 

Non-essential conditions may be found in the Companion Volume Implementation Guide. 
 
 

Unit Mapping Information 

This unit replaces and is equivalent to PUAOPE006B Control multi-agency emergency 

situations. 
 
 

Links 

Companion Volume Implementation Guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf
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Assessment Requirements for PUAOPE006 Control multi-agency 

emergency situations 

Modification History 

Release 2. This is the second release of this unit of competency in the Public Safety Training 

Package. 

Release 1. This is the first release of this unit of competency in the Public Safety Training 

Package. 
 
 

Performance Evidence 

Evidence required to demonstrate competence in this unit must be relevant to and satisfy all the 

requirements of the elements and performance criteria on at least one occasion and includes  

 accessing information and support from participating organisations 

 assigning and monitoring organisational allocated tasks including 

 analysing emergency situations both functionally and strategically 

 applying guidelines relating to safe use of machinery and equipment 

 establishing plans including applying precautions to tasks 

 identifying hazard specific policies and procedures 

 incorporating risk management and contingency processes 

 modifying activities for changes in emergency contexts and environments 

 reacting strategically to changes within the emergency environment 

 selecting, prioritising, implementing and evaluating courses of action 

 using recovery management processes 

 working systematically to ensure minimal damage to equipment and emergency site 

 applying inter-agency and/or organisational agreements 

 applying Work, Health and Safety (WHS)/Occupational Health and Safety (OHS) 

requirements 

 assessing situation and determining priorities 

 completing organisational documentation 

 complying with codes of practice and/or other legislative requirements 

 concluding emergency activities 

 developing and implementing a control plan 

 developing response plans including predicting consequences and identifying improvements 

 establishing a control facility 

 establishing and maintaining a control structure including the procedures to permit control to 

be exercised 

 implementing organisational policies and procedures 

 taking control 
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 undertaking a review of emergency activities 

 using a range of information technology devices utilising resources  
 

 

Knowledge Evidence 

Evidence required to demonstrate competence in this unit must be relevant to and satisfy all the 

requirements of the elements and performance criteria and includes knowledge of 

 communication systems and processes 

 control and response plans  

 control structures 

 controlled activities 

 emergency site layouts 

 information management systems 

 inter-agency/organisational agreements  

 operation of organisational systems and equipment 

 organisational documentation, policies and procedures 

 principles and practices of public safety management 

 principles and procedures for establishing a control facility 

 report mechanisms 

 resources 

 review processes 

 sources of information 

 types and nature of emergencies 

 Work, Health and Safety (WHS)/Occupational Health and Safety (OHS) requirements 

including risk mitigation  
 
 

Assessment Conditions 

As a minimum, assessors must satisfy applicable regulatory requirements, which include 

requirements in the Standards for Registered Training Organisations current at the time of 

assessment.  

As a minimum, assessment must satisfy applicable regulatory requirements, which include 

requirements in the Standards for Registered Training Organisations current at the time of 

assessment. 

Assessment processes and techniques must be appropriate to the language, literacy and numeracy 

requirements of the work being performed and the needs of the candidate. 

Assessment must occur in workplace operational situations. Where this is not appropriate, 

assessment must occur in industry approved simulated workplace operational situations that 

reflect workplace conditions. 

Resources for assessment must include access to 

 a range of relevant exercises, case studies and/or simulations  

 relevant and appropriate materials, equipment, tools and personal protective clothing and 
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equipment currently used in industry including  

 resources relating to personnel and facilities for an emergency 

 applicable documentation including organisational procedures, industry standards, equipment 

specifications, regulations, codes of practice and operation manuals. 
 
 

Links 

Companion Volume Implementation Guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=3eca5672-6d5a-410b-8942-810d0ba05bbf
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