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Modification History

Release 1. This is the first release of this unit of competency in the POL Police Training
Package release 9.0.

Performance Evidence

The candidate must provide evidence on at least one occasion that they have met the elements
and performance criteria and have demonstrated the ability to:

. access, allocate and manage resources including financial, human and physical resources
« assess review findings and recommendations to ensure alignment with terms of reference
. clarify stakeholders’ expectations from the intended review
. communicate verbally with stakeholders including:
. liaising and listening
« hegotiating
« resolving conflict
. seeking feedback
. communicate with stakeholders in writing including:
. communications plan
« resource bids
« review findings
. coordinate crucial and diverse clients, law enforcement providers and stakeholders
. demonstrate strong leadership and decision-making capabilities
. identify and resolve problems arising from the review
. initiate, conduct and finalise investigations and reviews
. maintain confidentiality and security
. utilise the organisation’s information management system
. plan and organise work when conducting a jurisdictional review
. reason and analyse critically, logically and regularly to achieve objectives.

Knowledge Evidence

The candidate must provide demonstrated evidence that they have knowledge of:

. access and deployment mechanisms to ensure optimal economy and efficiency in the use of
human, physical and financial resources

. archiving, retention and retrieval requirements
. communication plans and strategies
« decision making processes and organisational chain of command
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. evaluation and auditing processes

« jurisdictional and organisational requirements of agencies, clients and stakeholders
. jurisdictional corporate goals and objectives

- jurisdictional operational priorities

« jurisdictional policies and procedures relevant to police investigations

. law enforcement context and the criminal justice system

« macro environmental impact upon investigations of serious crime, including government,
policy, political and community interests

- opportunities, risks and constraints that may impact the review

« reporting arrangements and timeframes

. security classifications and requirements

. strong decision making, problem solving and leadership techniques

Assessment Conditions

Assessment must occur in operational workplace situations or, where this is not available, in
simulated situations that replicate workplace conditions.

Assessors of this unit must satisfy relevant vocational education and training legislation,
frameworks and/or standards.

Links

Companion Volume Implementation Guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?9=98c3984e-2cf1-48a8-8ed1-85e4b92e7351
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