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MSTGNG6005 Manage production processes

Modification History

Release 1. Supersedes and is equivalent to LMTGNG6005A Manage production processes

Application

This unit of competency covers the skills and knowledge required to manage a production
facility in a textiles, clothing and footwear (TCF) workplace.

This unit of competency applies to managing production in a TCF workplace where
judgement is required in planning, technical or supervisory activities related to operations or
processes in substantially non-routine situations.

The unit of competency is applied under limited guidance in line with a broad plan, budget or
strategy as part of the major functional area or in highly specialised situations requiring a
range of skills.

This unit of competency is applicable to all sectors of the TCF industry.

Work may be conducted in small to large scale enterprises and may involve individual and
team activities.

No licensing, legislative or certification requirements apply to this unit at the time of
publication

Pre-requisite Unit
Nil

Competency Field

Generic

Unit Sector
Not applicable

Approved Page 2 of 6

© Commonwealth of Australia, 2016 Manufacturing Skills Australia



MSTGN6005 Manage production processes Date this document was generated: 21 November 2016

Elements and Performance Criteria

Elements describe the Performance criteria describe the performance needed to

essential outcomes. demonstrate achievement of the element.

1 Review 1.1 Review production schedule to determine effective
production machinery operation, time and cost efficiency in the use
scheduling of facilities, and suitable use of personnel

1.2 Make recommendations for improvement or change, as
appropriate

1.3 Modify schedule according to recommendations or in
line with production requirements and workplace
procedures, as required

2 Facilitate 2.1 Facilitate meetings to identify methods to solve process
resolution of or work flow problems
work flow
problem 2.2 Use knowledge of process improvement and efficient

production techniques and systems to assist in
identifying and resolving process or work flow problems

2.3 Recommend and document preferred option to resolve
the problem

2.4 Contribute to implementing the recommended problem
resolution option, in accordance with work health and
safety (WHS) practices

3 Monitor 3.1 Monitor improvements or variations to production to
production ensure outcome meets specifications, production
improvements or schedule and workplace requirements
variations

3.2 Collate and analyse data to evaluate the effectiveness of
production improvements or variations

3.3 Make decisions on improvements or variations to
production within limits of management responsibility

4 Create records 4.1 Maintain management records and prepare reports,
and reports where necessary

4.2 Make presentations on production performance and
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developments at management meetings

Foundation Skills

This section describes those required skills (language, literacy and numeracy) that are
essential to performance.

Foundation skills essential to performance are explicit in the performance criteria of this unit
of competency.
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Range of Conditions

This field allows for different work environments and conditions that may affect performance.
Essential operating conditions that may be present (depending on the work situation, needs of
the candidate, accessibility of the item, and local industry and regional contexts) are included.

Workplace procedures . requirements prescribed by legislation, awards, agreements
include one or more of the and conditions of employment
following: . standard operating procedures (SOPSs)

. work instructions

« oral, written and visual communication

. quality practices, including responsibility for maintenance
of own work quality and contribution to quality
improvement of team or section output

. housekeeping

. tasks related to environmental protection, waste disposal,
pollution control and recycling

« WHS practices

Australian Standards . the relevant industry or Australian Standards that are
include: current at the time this unit is being undertaken
Production schedule « electronic or hard copy format
includes, but is not limited «  written text
to, one or more of the . tables of numeric data
following: « graphics
« cCharts
« graphs
WHS practices WHS practices must include hazard identification and control,
risk assessment and implementation of risk reduction measures
specific to the tasks described by this unit, and includes one or
more of the following:
« manual handling techniques
« SOPs
. personal protective equipment (PPE)
. safe materials handling
. taking of rest breaks
. ergonomic arrangement of workplaces
. following marked walkways
. safe storage of equipment
« housekeeping
. reporting accidents and incidents
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Workplace organisation *
systems include one or .
more of the following:

other WHS practices relevant to the job and enterprise

just in time (JIT)

value-added modelling (VAM)
quick response

quality circles

team processes

benchmarking

Unit Mapping Information

Release 1. Supersedes and is equivalent to LMTGNG6005A Manage production processes

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=a203ec5c-de7d-406b-b3el-8f1a9

b76e92e
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