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Modification History

Release 1 - New unit of competency

Application

This unit of competency covers planning and documenting the overall requirements of
production in a furnishing enterprise.

No licensing, legislative or certification requirements apply to this unit at the time of

publication.
Pre-requisite Unit
Competency Field

Unit Sector
Furnishing Technology

Elements and Performance Criteria

Elements describe the Performance criteria describe the performance needed to
essential outcomes. demonstrate achievement of the element.

1 Establish production 1.1
requirements

1.2

1.3

1.4

1.5

2 Prepare production 2.1

Data from the sales/market forecast is interpreted for
inclusion in the production plan

Specifications and supporting data are analysed

Projected requirements regarding product quantity, quality,
raw materials and performance characteristics are
established

Production capacity of machines and personnel is
determined and/or confirmed

Resources required, including raw materials supply
requirements for the production line, are identified

Information and details to include in the production plan

plan are assembled and confirmed, where necessary
2.2 Inefficiencies and constraints are considered and potential
improvements or variations to the plan are identified,
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where applicable

2.3 Production plan is prepared in accordance with enterprise

procedures
3 Monitor and 3.1  Production plan is monitored to ensure efficient and
coordinate variations effective production performance and any variations
to plan required are identified

3.2  Plans are modified, where necessary, to reflect out of stock
and owverstock situations, machine and human resource
requirements or variations

3.3  Implementation of plan variations is coordinated to ensure
compliance with instructions/specifications

4 Maintain records 4.1  Production planning records are maintained and reports
prepared, where necessary, in accordance with enterprise
procedures

Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit
of competency. Detail on appropriate performance levels for each furnishing unit of
competency in reading, writing, oral communication and numeracy utilising the Australian
Core Skills Framework (ACSF) are provided in the Furnishing Training Package
Implementation Guide.

Range of Conditions

Specifies different work environments and conditions that may affect performance. Essential
operating conditions that may be present (depending on the work situation, needs of the
candidate, accessibility of the item, and local industry and regional contexts) are included.
Range is restricted to essential operating conditions and any other variables essential to the
work environment.

Unit context includes: « work health and safety (WHS) requirements, including
legislation, building codes, material safety management
systems, hazardous and dangerous goods codes, and local
safe operating procedures or equivalent

. work is carried out in accordance with legislative
obligations, environmental legislation, relevant health
regulations, manual handling procedures and organisation
insurance requirements

« work relates to the interface between sales/marketing,
purchasing and production areas and may involve dealing

Approved Page 3 0f5

© Commonwealth of Australia, 2020 Innovation and Business Skills Australia



MSFFT5006 Plan production Date this document was generated: 7 May 2020

with the unpredictability of variables, such as sales, raw
materials, machinery availability, operator availability and
quality variations

« work requires individuals to demonstrate conceptual and
analytical ability, discretion, judgement and problem
solving under limited guidance in line with a broad plan,
budget or strategy

« customers or suppliers may be internal or external

Production operations « repetitive production runs
include: « short runs

« quick changes
« indent orders
« stock replenishment

Large scale production or * Cabinet mak_irp
small business types »  wood machining
include: « furniture polishing

« glass and glazing

« soft furnishing

« upholstery

« bed and mattress making

« floor covering and finishing
« picture framing

« musical instruments

Production planning « the establishment of an overall plan for manufacture/product
includes: delivery in conjunction with marketing/merchandising area

Workplace organisation ~ * Just in time (JIT)
systems include: « quick response
« qQuality systems
« team processes and benchmarking

Personal protective « that prescribed under legislation, regulations and enterprise
equipment includes: policies and practices

Information and . enterprise business plan

procedures include: « production procedures/flows

« previous production plans
« production and planning policies and other documentation

. machine/equipment manufacturer specifications and
instructions

. organisation work orders
« job procedures
« work instructions

 legislation/regulations/national and industry codes and
practices relevant to the production environment and
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processes

Unit Mapping Information
Supersedes and is equivalent to LMFFT5006B Plan production.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=0601ab95-583a-4e93-b2d4-cfh27b03ed73
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