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FPISS00036 Skill set for managing change in the forest and wood 

products industry 

Modification History 

FPI11 V2 

Primary release with FPI11 Training Package V2 

 

Description 

This skill set provides the specialised skills and knowledge required to manage organisational 
change to support the strategic direction of the organisation 
 

Pathways Information 

Pathway These units provide credit towards a number of qualifications, including 
FPI50111 - Diploma of Forest and Forest Products and FPI60113 - 
Advanced Diploma of Forest Industry Sustainability 

 
 

Licensing/Regulatory Information 

Not applicable. 
 

Skill Set Requirements 

Units BSBMGT616A Develop and implement strategic plans 

BSBINN601B Manage organisational change 

FPICOT6201B Manage community engagement 

FPICOT5207A Implement sustainability in the workplace 

 
 

Target Group 

Target group The skill set is targeted at managers in organisations 
undergoing change whose role involves contributing to and 

implementing strategic plans. 
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Suggested words for Statement of Attainment 

Suggested words for 
Statement of 

Attainment 

These competencies from the FPI11 Forest and Forest Products 
Training Package meet the industry requirements to implement 

strategic plans and sustainability in the workplace and manage 
organisational change  

 
 

Custom Content Section 

Not applicable. 
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