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CHCDIV003 Manage and promote diversity 

Modification History 

Release Comments 

Release 1 This version was released in CHC Community Services Training 

Package release 2.0 and meets the requirements of the 2012 
Standards for Training Packages. 

Significant changes to the elements and performance criteria. 

New evidence requirements for assessment, including volume 
and frequency. 

 
 

Application 

This unit describes the skills and knowledge required to evaluate and promote diversity in the 
workplace, and to contribute to the planning of diversity policies and procedures. This may 

apply to internal work practices or external service delivery. 

This unit applies to individuals working in any type of leadership role across all industry 
sectors.  

The skills in this unit must be applied in accordance with Commonwealth and State/Territory 
legislation, Australian/New Zealand standards and industry codes of practice. 

Elements and Performance Criteria 

ELEMENT PERFORMANCE CRITERIA 

Elements define the essential 
outcomes 

Performance criteria describe the performance needed to 
demonstrate achievement of the element 

1. Research diversity in the 

workplace 

1.1 Collect and evaluate quantitative and qualitative 

workplace diversity data 

1.2 Identify and analyse potential benefits of diversity in 
relation to the workplace objectives 

1.3 Analyse how current diversity practice matches 
workplace objectives 

  

2. Foster diversity 2.1 Provide a role model for others through individual 
behaviour that demonstrates respect for diversity 

2.2 Assist and coach colleagues in ways of accepting 
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ELEMENT PERFORMANCE CRITERIA 

Elements define the essential 
outcomes 

Performance criteria describe the performance needed to 
demonstrate achievement of the element 

diversity in relation to both colleagues and clients 

2.3 Develop work practices and undertake planning in a 
manner that shows respect for workplace diversity 

2.4 Identify and adapt professional development 
opportunities to address the needs of a diverse workforce  

2.5 Generate a supportive workplace by valuing and 
promoting the benefits of a diverse workforce to those 
working in the workplace according to relevant policy 

2.6 Identify and use diversity factors associated with 
clients and colleagues to address diversity objectives of 

the workplace 

2.7 Value and encourage collaboration and the experience 
of working with diverse clients and colleagues 

  

3. Adapt communication 

strategies 

3.1 Use communication strategies to meet the diverse 

needs of individuals within the workplace 

3.2 Implement tailored communication strategies for 
targeted individual and group needs 

3.3 Identify and/or develop and use resources that 
facilitate effective communication in the workplace 

3.4 Reflect on use of communication strategies with 
regard to workplace diversity and identify potential 
improvements 

  

4. Contribute to workplace 

diversity policies and 
procedures 

4.1 Develop and document diversity strategies in 

consultation with stakeholders including people from key 
target groups 

4.2 Advocate for diversity strategies to be implemented 

in accordance with workplace policies and procedures 

4.3 Develop measures for evaluating the outcomes of 

workplace strategies, policies and procedures for 
diversity 

4.4 Report on workplace diversity strategies within 

appropriate context 
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Foundation Skills 

The Foundation Skills describe those required skills (language, literacy, numeracy and 
employment skills) that are essential to performance. 

Foundation skills essential to performance are explicit in the performance criteria of this 
unit of competency. 

 
 

Unit Mapping Information 

No equivalent unit. 

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=5e0c25cc-3d9d-4b43-80d3-bd22cc4f1e53 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=5e0c25cc-3d9d-4b43-80d3-bd22cc4f1e53
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