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Modification History
Not applicable.

Performance Evidence

Evidence of the ability to complete tasks outlined in elements and performance criteria of this
unit in the context of the job role, and:

« develop, implement and evaluate a business plan for at least one community organisation
based on community need.

Knowledge Evidence

Demonstrated knowledge required to complete the tasks outlined in elements and
performance criteria of this unit:

« Commonwealth, State or Territory legislation and public policies impacting on
community development processes
« community organisation models:
« government funded
« fee for service
« community based
« sources of funding:
. Commonwealth, State or Territory and local government funding sources
. philanthropic agencies
« private business and sponsorship
« requests, donations and other private grants
« fees for services
. contemporary economics and politics and their impact on community development
. organisation design and management principles
« key community networks and stakeholders
« project planning process
. key features of and processes for development of a business plan:
« goal identification
« identification of stakeholders
« budgeting
. risk management
« organisational structure
. identification of products and services
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« implementation procedures
. evaluation
. organisational policies and procedures for:
« record keeping
. documentation.

Assessment Conditions

Skills must be demonstrated in the workplace or in a simulated environment that reflects
workplace conditions.

Assessment must ensure:

« access to facilities, equipment and resources that reflect real working conditions and
model industry operating conditions and contingencies

« access to Commonwealth, State or Territory legislation and public policies impacting on
community development processes

« access to organisational policies and procedures

« opportunities for engagement with community stakeholders.

Assessors must satisfy the Standards for Registered Training Organisations’ requirements for
assessors.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=5e0c25cc-3d9d-4b43-80d3-bd22cc4fle53
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