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BSBSS00063 Team Leader Skill Set

Modification History

Release Comments

Release 2 This version released with BSB Business Services Training
Package Version 2.0.

Version created to update Pathways

Release 1 This version first released with BSB Business Services Training
Package Version 1.0.

Description

This SKill Set reflects the role of individuals working as developing and emerging leaders in a
range of contexts.

Leadership often begins at the team leader level across a wide range of enterprise and industry
contexts. Team leaders communicate effectively, ensure team performance and develop
effective relationships in the workplace. Across the breadth of industry, team leaders are
responsible for implementing operational plans.

Pathways Information
The units provide credit towards BSB42015 Certificate IV in Leadership and Management.

Licensing/Regulatory Information

No licensing, legislative or certification requirements apply to this skill set at the time of
publication.

Skill Set Requirements

BSBLDR401 Communicate effectively as a workplace leader
BSBLDR402 Lead effective workplace relationships
BSBLDR403 Lead team effectiveness

BSBMGT402 Implement operational plan
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Target Group

Developing team leaders and managers within a broad range of enterprise and industry
contexts.

Suggested words for Statement of Attainment

These units from the BSB Business Services Training Package when used with relevant
vocational competencies meet industry requirements for team leaders.
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