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Assessment Requirements for BSBPMG612 Implement program 

governance 

Modification History 

Release Comments 

Release 1 This version first released with BSB Business Services Training 

Package Version 1.0. 

 
 

Performance Evidence 

Evidence of the ability to: 

 document program role and responsibilities 

 determine finance and resource authorities 

 compare decision making processes and outcomes against program objectives 

 identify alternative program management systems 

 design a program records and configuration system 

 compare types of effective program policy 

 identify ways to support program implementation. 

 

Note: If a specific volume or frequency is not stated, then evidence must be provided at least 

once. 
 

Knowledge Evidence 

To complete the unit requirements safely and effectively, the individual must: 

 describe the use and purpose of program controls 

 list audit and/or compliance requirements for a program 

 outline a plan to rectify program compliance problems 

 explain the use of decision making processes in the program context 

 describe a team skills support approach for a program. 
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Assessment Conditions 

Assessment must be conducted in a safe environment where evidence gathered demonstrates 

consistent performance of typical activities experienced in the management and leadership – 

project management field of work and include: 

 access to workplace documentation relevant to program governance 

 feedback from stakeholders, which reflects how program governance was implemented 

for a program. 

 

Assessors must satisfy NVR/AQTF assessor requirements. 
 

Links 

Companion volumes available from the IBSA website: 

http://www.ibsa.org.au/companion_volumes - 

http://companion_volumes.vetnet.education.gov.au/Pages/TrainingPackage.aspx?pid=13 
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