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Assessment Requirements for BSBMGT616 Develop and 

implement strategic plans 

Modification History 

Release Comments 

Release 1 This version first released with BSB Business Services Training 
Package Version 1.0. 

 
 

Performance Evidence 

Evidence of the ability to: 

 consult and communicate effectively with relevant stakeholders to: 

 confirm or revise the organisation’s mission, vision and values 

 validate findings of research and analysis 

 get input to and endorsement of strategic plans 

 brief relevant parties about the plan 

 analyse organisation’s internal and external environment to formulate strategic plans 

including: 

 background and research relevant to the plan 

 legislation, regulations and codes of practice, including for intellectual property 

 objectives, strategies and priorities 

 roles and responsibilities 

 performance indicators 

 timeframes 

 consideration of co-operative ventures 

 cost-benefit and risk analysis 

 seek advice from appropriate experts wherever necessary 

 monitor and evaluate the implementation of the plan and make refinements as appropriate 

 review effectiveness of planning processes and identify opportunities for improvement. 

 

Note: If a specific volume or frequency is not stated, then evidence must be provided at least 
once. 

Knowledge Evidence 

To complete the unit requirements safely and effectively, the individual must: 
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 outline the legislation, regulations and codes of practice relevant to the organisation’s 

strategic plan. 

 give examples of risks and risk management strategies relevant to strategic planning 
including: 

 intellectual property rights and responsibilities 

 other risks 

 outline strategic planning methodologies including political, economic, social and 
technological (PEST) analysis and strengths, weaknesses, opportunities and threats 
analysis (SWOT) 

 identify internal and external sources of information relevant to the organisation’s market, 

competitors, customer base, vision, values and capabilities 

 outline techniques for  developing organisational values. 
 

Assessment Conditions 

Assessment must be conducted in a safe environment where evidence gathered demonstrates 
consistent performance of typical activities experienced in the management and leadership 

field of work and include access to: 

 relevant legislation, regulations, standards and codes 

 workplace documentation and resources 

 case studies and, where possible, real situations 

 interaction with others. 

 

Assessors must satisfy NVR/AQTF assessor requirements. 

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
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