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BSB61218 Advanced Diploma of Program Management 

Modification History 

Release Comments 

Release 1 This qualification first released with BSB Business Services 

Training Package Version 3.0. 

 
 

Qualification Description 

This qualification reflects the role of individuals who apply specialised knowledge and skills, 

together with experience in program management across a range of enterprise and industry 
contexts. 

  

A program is defined as a set of interrelated projects, each of which has a project manager. 
'Multiple projects', or 'a program of projects', refers to a number of related projects managed 

by the same person as a program to achieve organisational objective/s. 

 

It applies to individuals who are program managers, managing or directing a suite of projects 

(a program) to achieve organisational objectives. 

 

Individuals at this level use initiative and judgement to direct, plan, and lead a range of 
program functions, with accountability for personal and team outcomes within broad 
parameters.  

 

They use cognitive and communication skills to identify, analyse and synthesise information 

from a variety of sources and transfer their knowledge to others, and creative or conceptual 
skills to express ideas and perspectives or respond to complex problems. 

 

Licensing/Regulatory Information  

No licensing, legislative or certification requirements apply to this qualification at the time of 

publication. 
 

Entry Requirements 

Entry to this qualification is limited to those who: 

Have completed a Diploma of Project Management qualification. 
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or  

Have completed two years equivalent full-time relevant workplace experience at a significant 
level within a project or program environment within an enterprise. 
 

Packaging Rules 

Total number of units = 12 

4 core units plus 

8 elective units, of which: 

 at least 6 units must be selected from the elective units listed below 

 the remaining elective units may be chosen from the elective units listed below or any 
endorsed Training Package or accredited course at Advanced Diploma level 

 1 unit may be from any endorsed Training Package or accredited course at Diploma level. 

 

Elective units must be relevant to the work environment and the qualification, maintain the 

integrity of the AQF alignment and contribute to a valid, industry-supported vocational 
outcome. 

 

Core Units 

BSBPMG610 Enable program execution 

BSBPMG621 Facilitate stakeholder engagement 

BSBPMG622 Implement program governance 

BSBPMG623 Manage benefits 

 

Elective Units 

AHCBUS607 Implement a monitoring, evaluation and reporting program 

BSBFIM601 Manage finances 

BSBINN601 Lead and manage organisational change 

BSBLDR511 Develop and use emotional intelligence 

BSBMGT520 Plan and manage the flexible workforce 

BSBPMG615 Manage program delivery 

BSBPMG616 Manage program risk 

BSBPMG617 Provide leadership for the program 

BSBPMG624 Engage in collaborative alliances 

ICTICT602 Develop contracts and manage contracted performance 

ICTICT606 Develop communities of practice 
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PSPMGT006 Develop a business case 

 

Qualification Mapping Information 

Code and title  

current version 

Code and title 

previous version 

Comments Equivalence status 

 

BSB61218 Advanced 
Diploma of Program 

Management 

BSB61215 Advanced 
Diploma of Program 

Management 

Updates to core and 
elective units 

 

Equivalent 
qualification 

 
 

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da40
7e23c10 
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