' '}3"—:_" /. <%, Australian Government

Assessment Requirements for
AMPMGTS805 Develop and manage
International business operations

Release: 1



Assessment Requirements for AMPMGT 805 Develop and manage intemational business operations  Date this document was generated: 25
February 2022

Assessment Requirements for AMPMGT805 Develop and manage
international business operations

Modification History

Release TP Version Comment

1
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Performance Evidence

Candidates must use their knowledge of the international business context to respond to
factors impacting business activity. Evidence must demonstrate the candidate’s consistency of
performance over time.

Candidates must demonstrate ability to:

use analytical skills to identify potential risks and opportunities, and assess market
dynamics

use culturally appropriate communication skills to relate to people with diverse
backgrounds and abilities

make decisions

use interpersonal skills to:

. maintain appropriate relationships with colleagues

. establish trust

. Value and be open to, the opinions of others

« work as part of a team

« listen actively

. demonstrate cultural sensitivity

« nhegotiate effectively

use planning and organisational skills to develop and implement business strategies
use problem-solving, initiative and administrative skills to seek and develop international
business opportunities

use research skills to identify international business trends and opportunities
manage risk

use a range of tools to monitor business performance

effectively integrate international business challenges and opportunities within and across
functional business areas
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Knowledge Evidence

Candidates must demonstrate specialised and integrated technical and theoretical knowledge
of.

. relevant legislation, codes of practice and standards that affect international business
« nature and scope of international business

. international trade and investment theory

« international monetary system and balance of payments

. foreign exchange and financial markets

. national trade and investment policy

e CO-operation between nation’s legal and political forces

« cultural diversity, interpersonal relations and human resource management

. strategic management

. modes of entry and strategic alliances

. organisational design and control

. international marketing and operations management

. international finance, accounting and taxation

« key concepts of international business and their application within an enterprise
« key trends in international business

Assessment Conditions

Competency must be demonstrated through sustained performance over time, atan
appropriate level of responsibility and under typical operating and production conditions for
the enterprise.

Assessment must ensure:

« access to an actual workplace or simulated environment

. competence is consistently demonstrated owver time, and over a range and variety of
complex tasks/projects and situations

« access to resources normally used in the workplace, including organisational policies and
procedures, and relevant legislation

Assessors must satisfy current standards for RTOs.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspXx?q=5e2e56b7-698f-4822-84bb-25adbb8443a7
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