' '}3"—:_" /. <%, Australian Government

Assessment Requirements for
AMPMGT514 Develop, manage and
maintain quality systems

Release: 1



Assessment Requirements for AMPMGT514 Develop, manage and maintain quality systems Date this document was generated: 25 January
2023

Assessment Requirements for AMPMGT514 Develop, manage
and maintain quality systems

Modification History

Release Comments

Release 1 This version released with AMP Australian Meat Processing Training
Package Version 6.0.

Performance Evidence

An individual demonstrating competency must satisfy all of the elements and performance
criteria in this unit.

There must be evidence that the individual has, on at least one occasion, developed the
enterprise quality system according to regulatory and legislative requirements, enterprise
operations, customer, and service supplier standards, including:

« developed an implementation plan, budgets and training plans to implement the system

. developed procedures for reporting, recording and responding to non-compliance and
identification and resolution of quality issues and problems

. monitored and evaluated costs and performance of the system
. communicated the enterprise’s quality system outcomes to stakeholders.

Knowledge Evidence

An individual must be able to demonstrate the knowledge required to perform the tasks
outlined in the elements and performance criteria of this unit. This includes knowledge of:

« key concepts, philosophies and tools of quality management

. impact of enterprise management and organisational structures on enterprise systems

« role of audits in quality system

. documentation requirements of the quality system, including levels, and their roles in the
functioning of the system, including the requirement for effective and secure quality
record-keeping systems

. implications of enterprise goals and directions for quality system

« process capability

. applicable quality standards, regulations, codes, legislation and customer requirements for
the quality system and their implications for the enterprise

« legal requirements for the establishment and maintenance of the enterprise QA system,
including responsibilities for reporting breaches to authorities and implementing audit
findings
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. principles and functions of hazard analysis and control and validation, including auditing,
and verification in quality system.

Assessment Conditions

Assessment of the skills in this unit of competency must take place under the following
conditions:
. physical conditions:
« skills must be demonstrated in a meat industry workplace or an environment that
accurately represents workplace conditions
« specifications:
. workplace documents such as policies, procedures, processes, forms
. relationships:

o Customer
« personnel
« supplier.

Assessment must include:

. third-party referee report of sustained performance atan appropriate level of authority and
responsibility

. written assignment focusing on understanding and applying principles and theory to
workplace operations

. workplace projects that focus on the enterprise environment and conditions.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational
education and training legislation, frameworks and/or standards.

Links

Companion Volumes, including Implementation Guides, are available at VETNet: -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?g=5e2e56b7-698f-4822-84bb-25adbb8443a7
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