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Performance Evidence

The candidate must be assessed on their ability to integrate and apply the performance
requirements of this unit in a workplace setting. Performance must be demonstrated
consistently over time and in a suitable range of contexts.

The candidate must provide evidence that they can:

. guide the organisation in the achievement of its aims

« design and implement communication

. establish and maintain effective relationships

. establish and manage professional and business networks
. promote team building

« use industry standard terminology.

Knowledge Evidence

The candidate must demonstrate knowledge of:

« leadership styles, roles and responsibilities

. Strategic planning

« development and implementation of organisational policy and procedures
« ethics and codes of behaviour

. conflict management

. meeting procedures and protocols

« negotiation and consensus in decision-making.

Assessment Conditions

Assessors must satisfy current standards for RTOs
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Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/ TrainingDocs.aspx?0=c6399549-9c62-4a5e-bfla-524b2322cf72
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