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AHCLSC401 Supervise landscape project works 

Modification History 

Release Number TP Version Comments 

1 AHCv1.0 Initial release 

 
 

Application 

This unit of competency describes the skills and knowledge required to supervise landscape 

project works. 

This unit applies to individuals who analyse information and exercise judgement to complete 
a range of advanced skilled activities and demonstrate deep knowledge in a specific technical 

area. They have accountability for the work of others and analyse, design and communicate 
solutions to a range of complex problems. All work is carried out to comply with workplace 

procedures. 

No occupational licensing, legislative or certification requirements are known to apply to this 
unit at the time of publication. 

Pre-requisite Unit 

Unit Sector 

Landscape (LSC) 

Elements and Performance Criteria 

Element Performance criteria 

Elements describe the 
essential outcomes. 

Performance criteria describe the performance needed to demonstrate 
achievement of the element. 

1. Identify scope of 

landscape project 
works 

1.1 Identify the nature of the landscape project work and extent of 

responsibilities and check against landscape documentation 

1.2 Identify personnel and other resources required to undertake 
landscape works according to scope of project 

1.3 Develop a work program to ensure that project outcomes are 
reached within designated time lines 

1.4 Identify workplace health and safety hazards, assess  risks and 
implement controls 

1.5 Identify environmental impact of proposed landscape project 
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Element Performance criteria 

works 

1.6 Select and use personal protective equipment (PPE) 

2. Coordinate the supply 
of materials and 

equipment 

2.1 Calculate material quantities and equipment requirements to 
ensure an ongoing work program is maintained 

2.2 Order material and equipment, check for quantity and quality and 
store as required 

2.3 Convey and confirm any specific delivery instructions with 
suppliers to ensure materials are delivered according to work 
program 

2.4 Send any rejected material back to supplier and re-order 

3. Monitor project works 3.1 Monitor work program and adjust to ensure the site is developed 
and that project outcomes are reached within designated timelines 

3.2 Identify, record and report variations to the work program, issues 
likely to cause delays, and contingencies beyond the scope of the 
project 

3.3 Monitor the work site to ensure it remains in a clean, tidy and safe 
condition throughout and on completion of works 

4. Complete site works 4.1 Inspect site prior to practical completion to ensure all works have 

been undertaken according to client needs and relevant 
documentation 

4.2 Note any works not complying and rectify 

4.3 Produce a  completed landscape project works report for client 

 
 

Foundation Skills 

Foundation Skills essential to performance are explicit in the performance criteria of this unit 

of competency. 

Range of Conditions 

Unit Mapping Information 

This unit is equivalent to AHCLSC401A Supervise landscape project works. 

Links 

Companion Volume implementation guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=c6399549-9c62-4a5e-bf1a-524b2322cf72 
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