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Performance Evidence

The candidate must be assessed on their ability to integrate and apply the performance
requirements of this unit in a workplace setting. Performance must be demonstrated
consistently over time and in a suitable range of contexts.

The candidate must provide evidence that they can:

. review strategic plans and production goals
« prepare enterprise budgets and calculate financial returns of the business
« dewelop financial management and marketing plans for the business

. review the natural resource base of the enterprise and incorporating principles of
sustainability

« incorporate into production planning the personal aims and priorities of management and,
the availability, productivity and training needs of labour

. assess the skills and expertise of self and colleagues

. facilitate group decision making within the business

« plan production processes

. assess environmental impacts and implement impact reduction techniques
« implement enterprise sustainability policies.

Knowledge Evidence
The candidate must demonstrate knowledge of:

« holistic business planning and benchmarking

. marketplace in which the organisation operates

« land use planning including sustainable land use principles and practices

« soil nutrient cycling potential and limitations

« chemical and biological methods for pest control

« property planning, financial management and enterprise budgeting systems and
procedures

« relevant State or Territory legislation, regulations and codes of practice which impact on
rural production businesses
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« monitoring strategies for financial, production, land use, and human resource development
plans

. methods for assessing skills and expertise
. reasons for and methods of succession planning
« Value and methods of risk assessment.

Assessment Conditions

Competency is to be assessed in the workplace or simulated environment that accurately
reflects performance in a real workplace setting.

Assessors must satisfy current standards for RTOs.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/ TrainingDocs.aspx?q=c6399549-9c62-4a5e-bfla-524b2322cf72
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