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TLI1X0019X Monitor digital supply chain services

Modification History

Release 1. This is the first release of this unit of competency in the TLI Transport and Logistics
Training Package.

Application

This unit of competency describes the skills and knowledge required to monitor digital supply
chain services. It includes identifying digital supply chain services, monitoring digital supply
chain services and reviewing and reporting on digital supply chain services.

Digital supply chain services typically use data from a variety of devices, applications and cloud
technologies to create visibility and collaboration. Monitoring digital supply chain services
requires ongoing analysis of data, performance indicators and audit results of suppliers and their
subcontractors to verify services.

The unit is applicable to those with management or team leadership responsibilities within a
supply chain.

No licensing, legislative or certification requirements apply to this unit at the time of publication.

Pre-requisite Unit
Not applicable.

Competency Field
X - Logistics

Unit Sector

Cross sector

Elements and Performance Criteria
ELEMENTS PERFORMANCE CRITERIA

Elements describe the essential Performance criteria describe the performance needed to
outcomes. demonstrate achievement of the element.

1 Identify digital supply 1.1  Services used in the digital supply chain are
chain services identified
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2 Monitor digital supply
chain services

3 Review and report on
digital supply chain
services

1.2

1.3

1.4

1.5

1.6

1.7

2.2

2.3

24

2.5

2.6

3.1

3.2

Digital supply chain stakeholder relationships,
products and responsibilities of service providers are
identified

Key Performance Indicators (KPIs) for digital supply
chain services are confirmed

Policies, procedures and processes, including
industry standards, for digital supply chain services
are determined

Quality control and compliance systems for digital
supply chain services are verified

Digital supply chain services data collection tools
and methods are validated

Level of authority and assigned responsibilities for
monitoring digital supply chain services is confirmed

Performance of digital supply chain services are
monitored, using approved methods and tools, to
ensure KPIs are being met

Real time levels of demand and inventory in digital
supply chain services are monitored for product and
stock movement

Quality control in digital supply chain services is
monitored, in accordance with quality management
procedures

Risks to digital supply chain services are identified
and monitored, in accordance with risk management
procedures

Security measures in digital supply chain services
are monitored to identify and track potential
vulnerabilities

Compliance and non-compliance remediation is
monitored and documented, in accordance with
compliance management procedures

Performance indicators, data and audit results of
digital supply chain services are collated and
analysed

Report with recommendations is prepared and
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presented to approved digital supply chain
stakeholders

3.3  Continuous improvement actions to support
monitoring of digital supply chain services are
documented

Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit of
competency.

Range of Conditions

Range is restricted to essential operating conditions and any other variables essential to the work
environment.

Non-essential conditions may be found in the Companion Volume Implementation Guide.

Unit Mapping Information

This is a new unit. There is no equivalent unit.

Links

Companion Volume Implementation Guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874¢-0b3f7036d851

Approved Page 4 of 4
© Commonwealth of Australia, 2024 Industry Skills Australia


https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874c-0b3f7036d851

	TLIX0019X Monitor digital supply chain services
	Modification History
	Application
	Pre-requisite Unit
	Competency Field
	Unit Sector
	Elements and Performance Criteria
	Foundation Skills
	Range of Conditions
	Unit Mapping Information
	Links

