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TLIL0014 Plan for logistics operations 

Modification History 

Release 1. This is the first release of this unit of competency in the TLI Transport and Logistics 

Training Package. 
 

 

Application 

The unit involves the skills and knowledge required to plan for logistics operations. 

It includes identifying requirements, implementing plans, and monitoring and reporting on 

operational logistics implementation. 

This unit applies to experienced workers who are involved in logistics planning. 

No licensing, legislative or certification requirements apply to this unit at the time of publication. 
 

 

Pre-requisite Unit 

Not applicable. 
 

 

Competency Field 

L – Resource Management. 
 

 

Unit Sector 

Not applicable. 
 

 

Elements and Performance Criteria 

ELEMENTS PERFORMANCE CRITERIA 

Elements describe the essential 

outcomes. 

Performance criteria describe the performance needed to 

demonstrate achievement of the element. 
1 

Identify requirements for 

operational logistics 

1.1 Sources of information relevant to logistics are identified 

and relevant information is obtained in accordance with 

organisational policy and procedures 

1.2 Relevant legislation and regulatory compliance 

applicable to business needs are identified 
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1.3 Information is reviewed for currency and documented in 

accordance with organisational policy and procedures 

1.4 Logistics plans are reviewed and compared against 

historical data 

1.5 Contingency plans are developed based on identified 

risks 

1.6 Performance indicators and other criteria for measuring 

achievement are developed 

2 Implement operational 

logistics plans 

2.1 Logistics plan, including contingencies, is 

communicated to all stakeholders 

2.2 Logistics risks and impacts relevant to plans are 

identified, reported and resolved 

2.3 Plans are executed in accordance with organisational 

policy and procedures 

2.4 Participation and contribution to logistics activities are 

identified, established and maintained 

3 Monitor and report on 

operational logistics 

implementation 

3.1 Plans are monitored and regularly reviewed in 

accordance with organisational policies and procedures 

3.2 Plans are amended and documented in accordance with 

organisational policies and procedures 

3.3 Performance measures are monitored to ensure they 

address all key aspects of organisational performance 

and meet business and stakeholder interests 

3.4 Performance data is analysed on a regular basis and 

potential contingencies reviewed to ensure compliance 

with organisational policies and procedures 

3.5 Strategic performance is reported to all stakeholders in a 

transparent manner in accordance with compliance 

requirements 

 

 

Foundation Skills 

Foundation skills essential to performance are explicit in the performance criteria of this unit of 
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competency. 
 

 

Range of Conditions 

Range is restricted to essential operating conditions and any other variables essential to the work 

environment. 

Non-essential conditions may be found in the TLI Transport and Logistics Training Package 

Companion Volume Implementation Guide. 
 

 

Unit Mapping Information 

This is a new unit. No equivalent unit. 
 

 

Links 

Companion Volume Implementation Guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874c-0b3f7036d851 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874c-0b3f7036d851
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