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TLIHO0002 Implement effective contingency planning

Modification History

Release 1. This is the first release of this unit of competency in the TLI Transport and Logistics
Training Package.

Application

This unit involves the skills and knowledge required to implement effective contingency
planning within the transport industry.

It includes identifying issues and problems that impact delivery service, evaluating and
developing recovery strategies and implementing contingency plans ensuring delivery service is
maintained within business specifications and cost constraints.

Work is performed under minimal supervision.
No licensing, legislative or certification requirements apply to this unit at the time of publication.

Pre-requisite Unit
Not applicable.

Competency Field

H - Route Planning and Navigation

Unit Sector
Not applicable.

Elements and Performance Criteria

ELEMENTS PERFORMANCE CRITERIA

Elements describe the essential Performance criteria describe the performance needed to

outcomes. demonstrate achievement of the element.

1  Identify issues and 1.1  Potential internal and external issues that impact the
problems that impact delivery service of goods, cargo and the company brand
delivery service are identified in accordance with workplace procedures

1.2 Potential impact of associated issues/problems to
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2  Evaluate and develop
recovery strategy

3 Implement contingency
plan

4  Document, review and
report on contingency

1.3

1.4

1.5

2.1

2.2

2.3

3.1

3.2

3.3

3.4

4.1

delivery service relating to safety of driver and relevant
people are identified in accordance with workplace
procedures

Work health and safety (WHS)/occupational health and
safety (OHS)/occupational safety and health (OSH)
regulatory and permit requirements for job/work
specifications are identified and submitted in accordance
with workplace procedures and regulatory requirements

Cost constraints affecting commercial requirements are
identified in accordance with workplace procedures

Associated issues are identified and prioritised in
relation to the impact on delivery service and company
brand in accordance with workplace procedures

Contingency possibilities are aligned to rectification of
critical issues identified in accordance with regulatory
requirements, commercial requirements, job
specification and workplace procedures

Contingency risk mitigation alternatives and recovery
options are evaluated against job specifications, route
variations from supplier and cost constraints in
accordance with regulatory requirements, commercial
requirements and workplace procedures

Contingency plan for rectification is developed ensuring
adequate risk safeguards and appropriate resources are
in place in accordance with workplace procedures

Contingency plan is tested after consultation and
clarification, and any rectification is undertaken in
accordance with regulatory requirements and workplace
procedures

Contingency plan is submitted to relevant person/s for
approval in accordance with workplace procedures

Contingency plan procedure is implemented and
communicated in accordance with workplace procedures

Contingency plan is monitored to ensure rectification of
service is maintained within business specifications and
cost constraints in accordance with workplace
procedures

All resources required for contingency plan action are
reviewed in accordance with business specifications,
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plan cost constraints and workplace procedures

4.2 Contingency plan improvement actions in development
and implementation of the plan are documented and
outcomes reported to relevant person/s in accordance
with workplace procedures

4.3  Continuous improvement strategy is undertaken via
review of operational procedures and amending in line
with contingency actions undertaken in accordance with
workplace procedures

Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit of
competency.

Range of Conditions

Range is restricted to essential operating conditions and any other variables essential to the work
environment.

Non -essential conditions may be found in the Companion Volume Implementation Guide.

Unit Mapping Information

This is a new unit. No equivalent unit.

Links

Companion Volume Implementation Guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?g=df441c6e-213d-43e3-874c-0b3f7036d851
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