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TLIA0014 Organise and monitor terminal/wharf operations 

Modification History 

Release 1. This is the first release of this unit of competency in the TLI Transport and Logistics 

Training Package. 
 
 

Application 

This unit involves the skills and knowledge required to organise and monitor terminal or wharf 

operations in accordance with standards, regulations and workplace requirements as part of work 

activities in the stevedoring, transport, distribution and/or allied industries. 

It includes organising equipment, machinery and personnel; managing potential risks; monitoring 

work performance and progress; monitoring the status of pending work; solving problems and 

making decisions; completing all shift requirements and preparing for the next shift. 

Work is performed under some supervision generally within a team environment. 

No licensing, legislative or certification requirements apply to this unit at the time of publication. 
 
 

Pre-requisite Unit 

Not applicable. 
 
 

Competency Field 

A – Handling Cargo/Stock 
 
 

Unit Sector 

Stevedore sector. 
 
 

Elements and Performance Criteria 

ELEMENTS PERFORMANCE CRITERIA 

Elements describe the essential 

outcomes. 

Performance criteria describe the performance needed to 

demonstrate achievement of the element. 

1  Organise equipment, 

machinery and personnel 

1.1 Equipment, machinery and personnel are organised to 

facilitate the safe and efficient loading and unloading of 

the ship 
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  1.2 Liaison is maintained with supervisors to ensure 

availability of adequate resources 

2 Manage potential risks 2.1 Potential hazards are identified, risks are assessed and 

appropriate controls are implemented in accordance with 

workplace procedures 

  2.2 Potential risks to safe and efficient operations are 

removed from work area and/or other arrangements are 

made to ensure conditions for safe work 

  2.3 Supervisors are advised of potential risks and liaison is 

maintained until risks have been removed 

3 Monitor work 

performance and 

progress 

3.1 Work performance and progress are monitored to ensure 

work is performed in accordance with established 

guidelines and procedures, and that safe work practices 

are maintained 

  3.2 Work methods and procedures are monitored and 

refined in consultation with supervisors and operational 

personnel 

  3.3 Work performance rates are monitored and delays are 

minimised to ensure work program objectives are met 

  3.4 Work practices are monitored to ensure compliance with 

national standards and safety codes 

  3.5 Environmental conditions are monitored to ensure safe 

working conditions are maintained 

4 Monitor status of 

pending work 

4.1 Pending work needs of the ship and the terminal or 

wharf are identified 

  4.2 Work priorities are determined 

  4.3 Status of pending work is monitored, in order of 

priority, taking into account the needs of the ship and 

the terminal or wharf 
 
 

Foundation Skills 

Foundation skills essential to performance are explicit in the performance criteria of this unit of 

competency. 
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Range of Conditions 

Range is restricted to essential operating conditions and any other variables essential to the work 

environment. 
 

 

Unit Mapping Information 

This unit replaces and is equivalent to TLIA4006 Organise and monitor terminal/wharf 

operations. 
 
 

Links 

Companion Volume Implementation Guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874c-0b3f7036d851 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=df441c6e-213d-43e3-874c-0b3f7036d851
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