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Modification History

Release Comments

Release 1 This version first released with ICT Information and
Communications Technology Training Package Version 1.0.

Application

This unit describes the skills and knowledge required to lead the research, evaluation and
recommendation of new organisational initiatives, based on perceived marketplace
opportunities.

It applies to individuals who work as strategic business analysts in medium to large
organisations in senior roles, who lead new business initiatives and transformation.

No licensing, legislative or certification requirements apply to this unit at the time of
publication.

Unit Sector
General ICT

Elements and Performance Criteria

ELEMENT PERFORMANCE CRITERIA
Elements describe the Performance criteria describe the performance needed to
essential outcomes. demonstrate achievement of the element.

1. Direct the research into | 1.1 Research the sectors in the relevant industry for trends that
the organisation’s may Yield viable business opportunities

business domain 1.2 Research business initiatives undertaken by competitor

organisations, to address the same or similar opportunities, and
analyse the resources required to undertake such initiatives or
project opportunities

1.3 Identify the strategies for realising identified business
initiatives, including sub-contracting of suitable elements,
where applicable

1.4 Research the legal, environmental and social implications of
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ELEMENT

PERFORMANCE CRITERIA

the identified initiatives

2. Evaluate the new
business initiatives

2.1 Initiate, and oversee, the market research for potentially
viable, identified business opportunities

2.2 Gauge the likely impacts of candidate initiatives on the
business enterprise, including specific legal, financial and
transformational implications

2.3 Critically evaluate the delivery strategies for anticipated
products, or services, stemming from candidate initiatives

3. Explore the feasibility
of the new initiatives

analysis

3.1 Formulate the selection criteria, based on the strategic
business objectives

3.2 Facilitate a feasibility study, including a cost benefit

3.3 Select the most feasible option against the selection criteria
3.4 Recommend the preferred initiative

Foundation Skills

This section describes language, literacy, numeracy and employment skills incorporated in
the performance criteria that are required for competent performance.

Skill Performance Description
Criteria
Reading 11,12, 1.3, 1.4, Identifies, analyses, and critically evaluates
2133 complex textual information, to identify industry
trends and business initiatives
Writing 21,31 34 Integrates information and ideas from a number of
sources, utilising the appropriate analysis tools,
diagrams, specialised and cohesive language, and
formal document structures, to develop criteria and
reports
Oral 1.1,1.2,1.3, 1.4, Elicits the view and opinions of others, and obtains
Communication 12.1.2.2 23 3.2 information, by using effective listening and open
3.4 questioning techniques

Participates in a verbal exchange of
ideas/solutions, and uses detailed and clear
language, to clarify and present information, and to
facilitate a feasibility study

Uses the appropriate tone, style, body language
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and reflective responses, when clarifying
information to present recommendations

Numeracy 1.2.1.3,2.1, 22, |+ Usesarange of statistical and financial
3.1,3.2,3.3 calculations and functions, the appropriate

software tools, and correct document structure, to
analyse market research results and to conduct a
feasibility study, and a cost benefit analysis

Navigate the 1.4.2.2 « Understands own legal rights and responsibilities,

world  of work and extends the understanding of legal implications
across work contexts

Get the work 1.1,1.2,1.3,2.1, |+ Recognises the critical importance of clarifying,

done 2331,32 323 focusing and aligning goals, and expectations, and

uses the process to build ownership of, and broad
commitment to, achieving outcomes

Takes responsibility for high-impact decisions in
complex situations, involving many variables and
constraints

« Keeps abreast of new ideas and possibilities
beyond own context, borrowing, adapting,
combining, and redesigning ideas, for own
purposes, or using as a provocation to rethink
current approaches

Unit Mapping Information

Code and title Code and title Comments Equivalence
current version previous version status
ICTICT801 Lead ICAICT701A Lead Updated to meet Equivalent
research into identifying |research into identifying |Standards for Training unit

new marketplace

new marketplace

Packages.

opportunities opportunities
Recoded and minor
changes to Performance
Criteria to meet AQF
requirements

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/ TrainingDocs.aspx?q=a53afde4-b400-484e-b778-71c9e9d6aff2
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