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ICT60415 Advanced Diploma of Information Technology Project 

Management 

Modification History 

Release Comments 

Release 2 This version released with ICT Information and 

Communications Technology Training Package version 4.0. 

Release 2 created to update the elective list unit codes and titles. 

Release 1 This qualification first released with ICT Information and 
Communications Technology Training Package Version 1.0. 

 
 

Qualification Description 

This qualification provides the skills and knowledge for an individual to manage a range of 
information and communications technology (ICT) projects to meet customer requirements. 

Projects may cover a wide range of specialities, including software development, hardware 
procurement and implementation, network analysis and deployment, and web and/or system 
development 

Licensing/Regulatory Information 

No licensing, legislative or certification requirements apply to this qualification at the time of 

publication. 

Entry Requirements 

Nil 

Packaging Rules 

Total number of units = 15 

6 core units plus 

9 elective units 

 

The elective units consist of: 

 up to 9 from the elective units listed below 

 up to 3 from elsewhere in ICT Information and Communications Technology Training 

Package or any other Training Package or accredited course at Advanced Diploma level. 
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The elective units chosen must be relevant to the work outcome and meet local industry 

needs. 

Core units 

ICTICT610 Manage copyright, ethics and privacy in an ICT environment 

ICTPMG601 Establish ICT project governance 

ICTPMG602 Manage ICT project initiation 

ICTPMG603 Manage ICT project planning 

ICTPMG604 Manage ICT project delivery 

ICTPMG605 Manage ICT project closure 

 

Elective units 

BSBINN601 Lead and manage organisational change 

ICTICT505 Determine acceptable developers for projects 

ICTICT509 Gather data to identify business requirements 

ICTICT603 Manage the use of appropriate development methodologies 

ICTICT608 Interact with clients on a business level 

ICTICT609 Lead the evaluation and implementation of current industry specific technologies 

ICTICT813 Manage ICT services 

ICTPMG606 Manage ICT project quality 

ICTPMG607 Manage and control ICT project risks 

ICTPMG608 Manage ICT project systems implementation 

ICTPRG602 Manage the development of technical solutions from business specifications 

ICTSAS505 Review and update disaster recovery and contingency plans 

ICTSAS522 Manage the testing process 
 

Qualification Mapping Information 

Code and title 

current version 

Code and title 

previous version 

Comments Equivalence 

status 

ICT60415 Advanced 
Diploma of Information 

Technology Project 
Management 

(Release 2) 

ICT60415 Advanced 
Diploma of Information 

Technology Project 
Management 

(Release 1) 

Updated to meet 
Standards for 

Training Packages 

Equivalent 
qualification 
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Links 

Companion Volume Implementation Guides are available from VETNet - 
https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=a53af4e4-b400-484e-b778-71c9e

9d6aff2 

 

https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=a53af4e4-b400-484e-b778-71c9e9d6aff2
https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=a53af4e4-b400-484e-b778-71c9e9d6aff2
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