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HLTPOP023 Build capacity to promote health 

Modification History 

Release Comments 

Release 1 This version was released in HLT Health Training Package 

release 3.0 and meets the requirements of the 2012 Standards 
for Training Packages. 

 

Minor changes to the elements and performance criteria. New 
evidence requirements for assessment, including volume and 

frequency requirements. Minor changes to knowledge evidence. 

 

Supersedes HLTPOP505C 

 
 

Application 

This unit describes the skills and knowledge required to build capacity to promote health 
among individuals, communities, organisations and coalitions. Work focuses on the ability to 

develop infrastructure, enhance sustainability and foster problem solving capabilities at an 
individual, team or organisation level. 

This unit applies to work in a public health context and workers at this level will demonstrate 
judgement and autonomy within defined guidelines. Workers may be responsible for 
overseeing the outputs of others. 

The skills in this unit must be applied in accordance with Commonwealth and State/Territory 
legislation, Australian/New Zealand standards and industry codes of practice. 

Elements and Performance Criteria 

ELEMENT PERFORMANCE CRITERIA 

Elements define the essential 

outcomes. 

Performance Criteria specify the level of performance 

needed to demonstrate achievement of the Element. 

1. Assess existing capacity for 

change 

1.1 Examine the context within which the program sits 

and identify pre-existing capacities to support change  

1.2 Assess own ability to influence and achieve change  

2. Clarify intended outcome 2.1 Identify the key action areas of capacity building that 

are to be addressed  



HLTPOP023 Build capacity to promote health Date this document was generated: 2 July 2023 

 

Approved Page 3 of 3 

© Commonwealth of Australia, 2023 SkillsIQ 

 

ELEMENT PERFORMANCE CRITERIA 

Elements define the essential 
outcomes. 

Performance Criteria specify the level of performance 
needed to demonstrate achievement of the Element. 

2.2 Set goals and objectives that are specific, measurable 
and achievable and in line with principles of effective 
capacity building 

3. Select and implement 
appropriate capacity building 

strategy 

3.1 Identify and select strategies in consultation with 
relevant stakeholders and community 

3.2 Implement strategies according to relevant legislation, 
organisation policy or procedure and ethical 
considerations  

4. Evaluate effectiveness of 
selected strategy 

4.1 Monitor and document results of implementation of 
capacity building strategies  

4.2 Evaluate success of capacity building strategies 
against goals using existing tools  

 
 

Foundation Skills 

The Foundation Skills describe those required skills (language, literacy, numeracy and 
employment skills) that are essential to performance. 

Foundation skills essential to performance are explicit in the performance criteria of this unit 
of competency. 

Unit Mapping Information 

No equivalent unit 

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=ced1390f-48d9-4ab0-bd50-b015e5485705 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=ced1390f-48d9-4ab0-bd50-b015e5485705
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