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HLTAHWO075 Manage community health projects

Modification History

Release Comments

Release 1 This version was released in HLT Health Training Package release 1.0
and meets the requirements of the New Standards for Training
Packages.

Significant changes to elements and performance criteria.
New evidence requirements for assessment, including volume and
environment requirements

Application

This unit describes the required skills and knowledge to meet project management
responsibilities within particular community health programs either in relation to a particular
task, or within the context of broad management responsibilities.

This unit applies to senior Aboriginal and/or Torres Strait Islander Health Workers overseeing
clinical aspects of the delivery of primary health care services and/or managing the overall
delivery of primary health care services and programs to Aboriginal and/or Torres Strait
Islander clients and communities.

No licensing, legislative or certification requirements apply to this unit at the time of
publication.

Approved Page 2 of 4
© Commonwealth of Augtralia, 2013 Community Services and Health Industry Skills Council



HLTAHWO075 Manage community health projects Date this document was generated: 1 July 2013

Elements and Performance Criteria

ELEMENT PERFORMANCE CRITERIA

Elements define the essential Performance criteria specify the level of performance
outcomes. needed to demonstrate achievement of the element.

1. Plan a community health 1.1  Consult key community stakeholders to determine
project community needs in planning the project

1.2 Dewvelop project proposals/submissions in
response to community consultation

1.3 Include consultation with key community
stakeholders in project planning processes

1.4  Ensure project plans are in line with community,
organisation and legislative requirements

2. Prepare action plan 2.1  Ensure project plan identifies required actions and
resources

2.2 Document plan and discuss with other workers

2.3 Identify project risks and assess likelihood and

impacts
3. Implement and evaluate 3.1  Follow project plan and review in operation to
project address identified community needs

3.2  Ensure community is kept informed of progress
on the project

3.3  Discuss project outcomes with supervisors and the
community

3.4 Reflect on project recommendations with the
supervisor and community

3.5 Document project outcomes

3.6 Evaluate project outcomes and document results
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Foundation Skills

This section describes those language, literacy, numeracy and employment skills that are
essential to performance.

Foundation skills essential to performance are explicit in the performance criteria of this unit
of competency.

Unit Mapping Information

No equivalent unit.

Links

www.cshisc.com.au - http//www.cshisc.com.au
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