' '}3"—:_" /. <%, Australian Government

FWPSS00073 Foundational Leadership and
Management (Timber Dry Mill Operations)
Skill Set

Release 1



FWP SS00073 Foundational Leadership and Management (T imber Dry Mill Operations) Skill Set Date this document was generated: 26
January 2023

FWPSS00073 Foundational Leadership and Management
(Timber Dry Mill Operations) Skill Set

Modification History

Release Comments

Release 1 This version released with FWP Forest and Wood Products Training
Package Version 8.0.

Description

This skill set provides the skills and knowledge required to manage and lead activities,
communication strategies, teamwork, and processes for the 5S pillars and complex problem
solving in timber dry mill operations in order to achieve team and organisational objectives.

Pathways Information

These units of competency provide credit towards FWP40222 Certificate IV in Timber and
Wood Products Operations from the FWP Forest and Wood Products Training Package.

Licensing/Regulatory Information

No licensing, legislative or certification requirements apply to this skill set at the time of
publication.

Skill Set Requirements

« BSBOPS402 Coordinate business operational plans

« BSBXCM401 Apply communication strategies in the workplace

. BSBXTW401 Lead and facilitate a team

« FWPSAW4210 Plan for and supervise timber dry mill operations

« MSS402042 Apply 5S procedures

« MSS407026 Lead a process to determine and solve root cause for a complex problem
« MSS407029 Improve visual management in the workplace

Target Group

This skill set is for timber dry mill frontline and technically proficient production personnel
who are interested in pursuing a leadership career in the forest and wood products industry.
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Suggested words for Statement of Attainment

These competencies from the BSB Business Services Training Package, FWP Forest and
Wood Products Training Package and MSS Sustainability Training Package meet the industry
requirements for providing leadership in the forest and wood products industry.
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