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DEFGENS310 Establish technical risk management systems

Modification History

Release 1. This is the first release of this unit of competency in the DEF Defence Training
Package.

Application

This unit specifies the skills and knowledge required to manage the factors that might adversely
affect the technical integrity of the organisation’s materiel, program and organisational
outcomes.

It includes directing the planning and management of technical risks, managing risks to the risk
management plan requirements, and assessing technical risk management outcomes associated
with materiel. It also includes developing and establishing a technical risk management strategy.

This unit applies to technical regulatory framework specialists working in Defence materiel
logistics but is applicable to any individual in this field of work.

The skills and knowledge described in this unit must be applied within the legislative, regulatory
and policy environment in which they are carried out. Organisational policies and procedures
must be consulted and adhered to.

Typically, persons undertaking this unit work independently or as part of a team under direct
and/or indirect supervision, use discretion and judgement, and take responsibility for the quality
of their outputs.

No licensing, legislative or certification requirements apply to this unit at the time of publication.

Pre-requisite Unit
Not applicable

Competency Field

General

Unit Sector
Not applicable.

Elements and Performance Criteria
ELEMENTS PERFORMANCE CRITERIA
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Elements describe the essential Performance criteria describe the performance needed to

outcomes. demonstrate achievement of the element.

1  Direct planning of 1.1  Direct potential, perceived and actual technical risks for
technical risk identification, documentation and analysis, in
management consultation with managers and relevant stakeholders, as

1.2

1.3

1.4

2  Direct management of 2.1
technical risk and
manage technical risk

2.2

2.3

3 Assess technical risk 3.1
management systems

3.2

Foundation Skills

the basis for technical risk management planning

Select and modify risk management methods,
techniques and tools for managers to analyse
information, evaluate options and determine preferred
risk approaches within the overall organisational
environment

Direct the development, communication and
implementation of risk management plans and strategies
to ensure clarity of business objectives in accordance
with technical regulatory framework requirements

Identify, develop and maintain the technical risk
management system to enable effective management
and communication of technical risk activities and
outcomes, responses and results to relevant stakeholders

Manage technical risk in accordance with agreed risk
management plans and organisational procedures

Review progress, analyse variance and initiate risk
responses to achieve objectives in changing
environments

Identify and assign risk levels to planned technical
outcomes to facilitate monitoring and authorisation of
remedial actions

Review and analyse technical risk management
outcomes to assess the effectiveness of the risk
management plan in maintaining the integrity of
materiel

Aggregate and report lessons learned for feedback to
managers and senior management for strategic review
and future planning

Foundation skills essential to performance are explicit in the performance criteria of this unit of
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competency.

Range of Conditions

Range is restricted to essential operating conditions and any other variables essential to the work
environment.

Non-essential conditions may be found in the Companion Volume Implementation Guide.

Unit Mapping Information

This unit replaces and is equivalent to DEFCM310A Establish technical risk management
systems.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?g=6bdbable-11ed-4bc9-9cha-9ela55d4e4a9
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