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DEFEXO156 Operate small watercraft 

Modification History 

Release 2. Modifications made to Foundation Skills and Assessment Conditions. 

Release 1. This unit was released in DEF Defence Training Package release 1.0 and meets the 

Standards for Training Packages. 

This unit supersedes and is equivalent to DEFEO815A Operate small watercraft. 

 Unit code updated 

 Content and formatting updated to comply with the new standards 

 All PC transitioned from passive to active voice 
 

 

Application 

This unit describes the skills required to operate small watercraft. It includes the requirement to 

prepare the watercraft for operations, to conduct buoyancy calculations, to carry out appropriate 

tasks, and to clean and maintain the watercraft. While the technical aspects of this competency 

are concerned with ‘operating a boat’, the specialisation of the skill, and safety issues associated 

with waterborne operations confer additional responsibilities upon the operator. For all watercraft 

operations the individual may need to provide directions to personnel within the boat concerning 

specific safety matters such as seating, movement and actions on incidents such as man 

overboard and capsize. 

The watercraft will normally be operated: 

 in protected or calm waters 

 day or night 

 in training, on exercise and on operations 

This unit applies to those required to operate small watercraft to conduct a range of tasks 

including: 

 transporting personnel and/or equipment across water 

 assisting mounting and maintaining wet crossing activities 

 patrolling range boundaries 

 recovering proof ordnance 

The skills and knowledge described in this unit must be applied within the legislative, regulatory 

and policy environment in which they are carried out. Organisational policies and procedures 

must be consulted and adhered to. 

Those undertaking this unit will usually work independently under indirect supervision, 

demonstrating sound judgement in the use of authority and making independent decisions. They 

would perform routine tasks in a range of contexts that are sometimes unfamiliar and 

unpredictable. 

No licensing, legislative or certification requirements apply to unit at the time of publication. 
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Pre-requisite Unit 

Not applicable. 
 

 

Competency Field 

Explosive Ordnance 
 

 

Unit Sector 

Not applicable. 
 

 

Elements and Performance Criteria 

ELEMENTS PERFORMANCE CRITERIA 

Elements describe the essential 

outcomes. 

Performance criteria describe the performance needed to 

demonstrate achievement of the element. 

1  Prepare for watercraft 

operations 

1.1 Determine the task, cargo, destination and route and 

compile navigation data 

  1.2 Calculate buoyancy/floatation to ensure passengers and 

cargo are safe to move 

  1.3 Select equipment and check for serviceability, replace or 

reject unserviceable items and report to the supervisor 

  1.4 Conduct shore preparation and ready watercraft for 

launch 

  1.5 Select and wear appropriate personal protective 

equipment 

  1.6 Give safety brief to passengers and crew prior to 

embarking 

2 Operate small watercraft 2.1 Launch watercraft safely allowing for local conditions 

  2.2 Load and trim watercraft to ensure safety of crew and 

load 

  2.3 Operate watercraft consistent with hazards and 

environmental conditions 

  2.4 Provide directions to passengers to maintain safety and 
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efficient boat operation 

  2.5 Carry out contingency and emergency drills, to 

minimise threat to personnel and equipment 

  2.6 Disembark personnel and unload cargo safely 

3 Recover and maintain 

vessel 

3.1 Recover watercraft from ramp or improvised landing 

site 

  3.2 Check for serviceability, clean and maintain watercraft 

and associated equipment 

  3.3 Report defects and complete documentation 

  3.4 Complete debriefing requirements 
 

 

Foundation Skills 

Foundation skills essential to performance are explicit in the performance criteria of this unit of 

competency. 
 

 

Range of Conditions 

Range is restricted to essential operating conditions and any other variables essential to the work 

environment. 

Non-essential conditions may be found in the Companion Volume Implementation Guide. 
 

 

Unit Mapping Information 

This unit supersedes and is equivalent to DEFEO815A Operate small watercraft. 
 

 

Links 

Companion Volume implementation guides are found in VETNet - 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=6bdbab1e-11ed-4bc9-9cba-9e1a55d4e4a9 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=6bdbab1e-11ed-4bc9-9cba-9e1a55d4e4a9
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