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CPCCDE4004 Finalise demolition activities and supervise
property handover

Modification History

Release 2 Updated reference to general construction induction training program.

Release 1 This version first released with CPC Construction, Plumbing and Services
Training Package Release 5.0.

Supersedes and is equivalent to CPCCDE4004A Finalise demolition activities
and supervise property handover. Updated to meet the Standards for Training
Packages 2012.

Application

This unit of competency specifies the skills and knowledge required to ensure that large
demolition projects, including but not limited to structures or installations above 15 metres in
height and on different types of sites, are completed within the required timeframe and to
specifications, with agreed alterations to specified work clearly recorded. It includes ensuring
that the property is handed over to the owner or their nominated representative within
projected timeframes and that relevant documentation is completed and processed.

Completion of the general construction induction training program specified by the model
Code of Practice for Construction Work is required for any person who is to carry out
construction work. Achievement of CPCWHS1001 Prepare to work safely in the construction
industry meets this requirement.

Licensing, legislative, regulatory or certification requirements apply to demolition work in
different states and territories. Candidates are advised to consult with the relevant regulatory
authorities.

Pre-requisite Unit
Nil.

Unit Sector

Demolition.

Elements and Performance Criteria

Elements describe the Performance criteria describe what needs to be done to
essential outcomes. demonstrate achievement of the element.
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1 Plan handover of
property.

2 Monitor quality and
timeliness of job
completion.

11

1.2

1.3

1.4

1.5

1.6

1.7

2.2

2.3

2.4

2.5

Interpret and confirm information relating to demolition
contract, including timelines for completion and site
handover specifications.

Complete tasks according to regulatory, legislative and
workplace policies and requirements.

Confirm and schedule handover process with
stakeholders and negotiate and record required
amendments to timeframes or handover specifications.

Confirm and schedule demolition finalisation tasks and
assess and arrange resources.

Determine and apply work health and safety (WHS)
requirements to task planning.

Identify environmental requirements for the project
according to environmental plans.

Brief demolition team, allocate demolition finalisation
tasks and confirm these are understood by team
members.

Conduct audit of property to determine condition of
worksite and surrounds before initiating demolition
finalisation tasks and adjust safe work method statements
(SWMS) in consultation with relevant personnel, as
required.

Start scheduled tasks within required timeframes and
monitor progress to completion to ensure deadlines are
met.

Monitor hazard control and regulatory compliance
throughout the finalisation process and direct team
members to use specific procedures or techniques, as
necessary.

Assess completed tasks against specifications and note,
resolve and record discrepancies in required
documentation.

Inspect and check property against finalisation schedule
and quality requirements and identify, resolve and record
discrepancies in required documentation.
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3 Conduct handover site 3.1 Confirm handover site inspection appointment with
inspection with property owner or authorised representatives and other
stakeholders. relevant personnel, as required.

3.2 Confirm procedures and required documentation for
handover site inspection with stakeholders.

3.3 Interpret records relating to completed demolition work
and record and confirm agreed variations to initial
specifications in completion documentation.

3.4 Conduct site safety inspection and arrange or deliver site
safety induction to stakeholders prior to handover site
inspection.

35 Inspect sections of site according to handover site
inspection schedule and sign off as complete or discuss
discrepancies and negotiate and record solutions.

4 Finalise work and 4.1 Implement solutions to discrepancies discovered on
complete handover handover site inspection according to negotiated
documentation. schedule and monitor and check completion is to

required standard.

4.2 Supervise site clearance and check to ensure all plant,
tools, equipment, materials and waste are removed and
that ground is prepared according to agreed standard.

4.3 Prepare and process final documentation.

4.4 Secure site according to project requirements.

Foundation Skills

Foundation skills essential to performance are explicit in the performance criteria of this unit
of competency.

Unit Mapping Information

Supersedes and is equivalent to CPCCDE4004A Finalise demolition activities and supervise
property handover.
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Links

Companion volumes to this training package are available at the VETNet website -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?g=7el5fa6a-68b8-4097-b099-030a5569b1ad
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