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Modification History

Release Comments

Release 1 This version first released with BSB Business Services
Training Package Version 7.0.

Performance Evidence

The candidate must demonstrate the ability to complete the tasks outlined in the elements,
performance criteria and foundation skills of this unit, including evidence of the ability to:

. establish at least two different procedures and practices that foster innovation in areas of
work practice, including at least three of the following:
. collaborative work arrangements
« building team capacity to contribute to innovation
« providing formal and informal learning opportunities
. evaluating ideas of innovation in work environment
. celebrating and encouraging innovation
« consulting with relevant stakeholders

. changing physical work environment, including designing, fitting-out and decorating
workspaces

. communicating and sharing of ideas and feedback.
In the course of the above, the candidate must:
« reinforce the value of innovation to the vision and objectives of the organisation
« model behaviour, including:
. being receptive to ideas
« giving constructive advice
. establishing and maintaining relationships based on mutual respect and trust
. taking considered risks that provide opportunities for innovation
« support innovation and collaboration of ideas to make improvements.

Knowledge Evidence

The candidate must be able to demonstrate knowledge to complete the tasks outlined in the
elements, performance criteria and foundation skills of this unit, including knowledge of:

« concepts and theories of innovation
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. context for innovation in the workplace, including:
. core business values
. overall objectives
« Dbroader environmental context
« Vvalue and benefit of innovative ideas and projects
. factors and tools that motivate individuals
. creative thinking and innovative work practices
. ways of celebrating and promoting innovation in the workplace
. approaches to management and leadership and how they support and hinder innovation
« challenges and barriers to innovation and ways of overcoming them, including:
. rewarding and celebrating innovation
. coaching and learning
- modelling behaviour and managing the physical environment.

Assessment Conditions

Skills in this unit must be demonstrated in a workplace or simulated environment where the
conditions are typical of those in a working environment in this industry.

This includes access to:

. relevant legislation and codes of practice
. relevant organisational policies and procedures
. workplace equipment and resources.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational
education and training legislation, frameworks and/or standards.

Links

Companion Volume Implementation Guide is found on VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?0=11ef6853-ceed-4ba7-9d87-4da407e23c10
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