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Assessment Requirements for BSBLDR804 Influence and shape 

diversity management 

Modification History 

Release Comments 

Release 1 This version first released with BSB Business Services Training 
Package Version 1.0. 

 
 

Performance Evidence 

Evidence of the ability to: 

 research, analyse and communicate legislation, regulations and initiatives for diversity 

 work with stakeholders to develop and communicate a shared vision and strategic 

priorities for managing diversity 

 integrate diversity policies and procedures within and across all human resource, 
management and operational functions and areas of the business including strategic plans 
and key performance indicators, policies and procedures, training, and recruitment 

 develop, support and resource initiatives to attract and advance equity groups including 
identifying and celebrating success, and modelling different leadership styles 

 monitor and review diversity priorities and processes. 

 

Note: If a specific volume or frequency is not stated, then evidence must be provided at least 
once. 

Knowledge Evidence 

To complete the unit requirements safely and effectively, the individual must: 

 explain how diversity policy and initiatives apply within human resource, management 

and other operational functions and areas 

 explain diversity, including issues of racism, sexism, ageism, ethnicity, sexual orientation, 
religious beliefs, physical and intellectual abilities, gender, culture, religion,  

discrimination, harassment and victimisation 

 outline the legislative and regulatory context of the organisation with reference to equal 
employment opportunity, equity and diversity 

 develop organisation-specific proposals for taking action on diversity and outline how 

these proposals can convince the organisation’s senior management  

 give examples of the critical influence of organisational culture on the success of diversity 
objectives 
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 describe the nature of cultural change and the influence that can be exerted when cultural 

change is initiated from the higher echelons of management 

 describe the positive relationships between strategic management of diversity and the 
organisation’s core business and strategic goals. 

 

Assessment Conditions 

Assessment must be conducted in a safe environment where evidence gathered demonstrates 

consistent performance of typical activities experienced in the management and leadership 
field of work and include access to: 

 organisational and industry information and data 

 examples of strategic planning documents 

 equity, diversity and equal opportunity legislation and regulations  

 case studies and, where available, real situations 

 interaction with others. 

 

Assessors must satisfy NVR/AQTF assessor requirements. 

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
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