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Modification History

Release Comments

Release 1 This version first released with BSB Business Services Training
Package Version 1.0.

Performance Evidence

Evidence of the ability to maximise opportunities for innovation by:

. establishing procedures and practices that foster innovation including:
. collaborative work arrangements
« building team capacity to contribute to innovation
« providing formal and informal learning opportunities
. evaluating ideas
« celebration and promotion of innovation
« consultation
« respectful communications and sharing of ideas and feedback
. reinforcing the value of innovation to the vision and objectives of the organisation,

. model ling behaviour including being receptive to ideas, giving constructive advice,
evaluating own work, establishing and maintaining relationships based on mutual respect
and trust, taking considered risks that provide opportunities for innovation

. evaluating how the physical environment can be enhanced to support innovation and
collaboration and collaborating on ideas to make improvements including in the selection
of physical resources and equipment, and the design, fit-out and decoration of the
workspaces

. making changes to a workspace that will encourage innovation in at least one of
« design
. fit-out
« decoration.

Note: If a specific volume or frequency is not stated, then evidence must be provided at least
once.

Knowledge Evidence

To complete the unit requirements safely and effectively, the individual must:
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. explain the concepts and theories of innovation and how these link to innovation in
practice

. explain the context for innovation in the workplace including core business values, overall
objectives, broader environmental context and the need to ensure the value and benefit of
innovative ideas and projects

. discuss the factors and tools that can motivate individuals to use creative thinking and
apply innovative work practices

« research the legislative framework that impacts on operations in the relevant workplace
context

. explain how different approaches to management and leadership can support or hinder
innovation

. discuss typical challenges and barriers to innovation within teams and organisations and
ways of overcoming these including rewarding and celebrating innovation, coaching and
learning, modelling behaviour and managing the physical environment.

Assessment Conditions

Assessment must be conducted in a safe environment where evidence gathered demonstrates
consistent performance of typical activities experienced in the creativity and innovation and
include access to:

« workplace documents

. case studies and, where possible, real situations
. office equipment and resources

 interaction with others.

Assessors must satisfy NVR/AQTF assessor requirements.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.qgov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
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