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BSBINN501 Establish systems that support innovation

Modification History

Release Comments

Release 1 This version first released with BSB Business Services
Training Package Version 1.0.

Application

This unit describes the skills and knowledge required to conceptualise and establish new
systems that support and encourage innovation in the workplace.

It applies to individuals including managers, senior operational personnel and/or
internal/external specialists who are responsible for the development of new systems in small
and large organisations in any community or industry context.

No licensing, legislative or certification requirements apply to this unit at the time of
publication.

Unit Sector

Creativity and Innovation — Innovation

Elements and Performance Criteria

ELEMENT PERFORMANCE CRITERIA

Elements describe the Performance criteria describe the performance needed to

essential outcomes. demonstrate achievement of the element.

1 Research context for 1.1 Explore and analyse the impact of systems in the overall context

new system development | of innovation

1.2 Explore and gain clarity around system objectives, particularly in
relation to innovation

1.3 Analyse current organisational systems to identify gaps or
barriers to innovation

1.4 Research and analyse current and emerging information about
systems in other organisations and contexts

1.5 Evaluate the resources and other commitment required to foster
innovation

1.6 Identify key stakeholders who can play a role in conceptualising
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ELEMENT

PERFORMANCE CRITERIA

or supporting new system ideas

2 Generate system
concepts and options

2.1 Create system concepts that will foster innovation using
individual and group techniques

2.2 Evaluate and discuss a range of ideas with relevant stakeholders

2.3 Clearly articulate the ways in which innovation is better
supported by system ideas and options

2.4 Clearly articulate how the system itself is innovative

2.5 Expose ideas and options to ongoing testing, exploration and
challenge

2.6 Select and refine system ideas that meet the workplace
requirements and which are both feasible and innovative

3 Develop a plan for the
system

3.1 Determine the need for specialised assistance and integrate into
system planning

3.2 Analyse the potential impact of the new system on people,
resources and other organisational practices

3.3 Consult with all stakeholders who will be involved with, or
affected by, the new system

3.4 Develop an operational plan for the system, with budget,
timelines and responsibilities

3.5 Develop a communication strategy to support the introduction of
the new system

3.6 Evaluate the coaching and training needs of those who will use
the system and plan a learning and development strategy

4 Trial the system

4.1 Present and consult on system proposals with relevant
stakeholders

4.2 Analyse and integrate feedback into the system development
process

4.3 Determine appropriate context and parameters for the trial
process

4.4 Initiate the trial, taking account of all required consultative,
coaching and technical issues

4.5 Monitor and review the trial in relation to its goals for fostering
innovation

4.6 Open the improvement process to ongoing collaborative input
and challenge

4.7 Adjust system to reflect evaluation feedback
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Foundation Skills

This section describes language, literacy, numeracy and employment skills incorporated in
the performance criteria that are required for competent performance.

Skill Performance Description
Criteria
Reading 11,1.2,1.3 1.4 « Researches, analyses and evaluates textual
information, from a wide range of sources, to identify
information relevant to systems that support
innovation
Writing 23.24. 25, 33 « Develops complex plans and strategies using language
3.4,35,36,41,4.2 and format appropriate to the audience and purpose
Oral 21,22.23,2.4 « Presents ideas and concepts to a range of audiences
Communication |3.3, 4.1, 4.6 varying vocabulary and non-verbal features to suit the
audience
« Uses active listening and questioning to discuss and
clarify information and to confirm understanding
Numeracy 34 « Interprets, analyses and presents numeric or financial
information in complex documents
Navigate the 11-1.4 . Takes responsibility for researching and evaluating
world of work systems to achieve organisational outcomes in
innovation according to role requirements
Interact with 21,2225, 4.1 - ldentifies and uses appropriate conventions and
others 4.4 46 protocols when communicating with stakeholders from

diverse backgrounds

Uses inclusive and collaborative techniques to
negotiate, influence and elicit the views and opinions
of a wide range of stakeholders

Get the work
done

1.1-1.6,2.1, 2.6, 3.1,
3.2,3.4-3.6,4.2-4.7

Accepts responsibility for planning and implementing
systems and strategies to achieve organisational goals,
negotiating key aspects with others

Develops new and innovative ideas through
exploration, analysis and critical thinking

Uses digital tools or systems to access, organise,
integrate and share information
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Unit Mapping Information

Code and title
current version

Code and title
previous version

Comments

Equivalence status

BSBINN501
Establish systems
that support
innovation

BSBINN501A
Establish systems that
support innovation

Updated to meet
Standards for
Training Packages

Equivalent unit

Links

Companion Volume implementation guides are found in VETNet -

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
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