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Modification History 

Release Comments 

Release 1 This version first released with BSB Business Services Training 
Package Version 1.0. 

 
 

Performance Evidence 

Evidence of the ability to: 

 source and analyse information for business decisions including: 

 identifying business problems and issues and related knowledge and data requirements 

 confirming the clear and relevant objectives for analysis of information 

 applying statistical analysis, sensitivity analysis and other techniques to draw 

conclusions relevant to decisions 

 ensuring sufficient valid and reliable information or evidence is available to support 

decisions 

 using formal and informal networks to source information not held in formal systems 

 identifying and accessing sources of reliable information  

 using technology as appropriate 

 consultation with stakeholders and specialists  

 contribute information and the outcomes of analysis to decision making 

 disseminate information to relevant groups and individuals including: 

 documenting information and updating databases  

 meeting identified needs of recipients  

 adhering to legal and organisational requirements for privacy and security  

 developing and implementing communication plans 

 design, test and adjust information systems to meet needs and objectives including: 

 management information systems and decision support systems 

 use of technology for optimum efficiency and quality 

 storage and retrieval of information. 

 

Note: If a specific volume or frequency is not stated, then evidence must be provided at least 
once. 
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Knowledge Evidence 

To complete the unit requirements safely and effectively, the individual must: 

 give examples of existing and emerging technologies and how they can be used in 

knowledge and information management 

 explain statistical analysis and other quantitative methods commonly used in decision 
making including several of: 

 correlation calculations 

 long-term trend analyses 

 probability assessment 

 regulation analyses 

 short to medium-term trend analyses 

 dynamic programming 

 linear programming 

 queuing theory 

 simulation 

 transportation methodology 

 outline the key features of management information systems and decision support systems 

 explain how to utilise risk management plans to determine acceptable courses of action. 
 

Assessment Conditions 

Assessment must be conducted in a safe environment where evidence gathered demonstrates 
consistent performance of typical activities experienced in the knowledge management – 

information management field of work and include access to: 

 relevant legislation, regulations, standards and codes 

 relevant workplace documentation and resources 

 relevant technology and equipment 

 case studies and, where possible, real situations 

 interaction with others. 

 

Assessors must satisfy NVR/AQTF assessor requirements.  

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
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