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Assessment Requirements for BSBESB401 Research and develop 

business plans 

Modification History 

Release  Comments  

Release 1 This version first released with BSB Business Services 

Training Package Version 7.0. 

 
 

Performance Evidence 

The candidate must demonstrate the ability to complete the tasks outlined in the elements, 
performance criteria and foundation skills of this unit, including evidence of the ability to: 

 develop at least one business plan that addresses the goals and objectives of a business or 
business venture. 

 

Knowledge Evidence 

The candidate must be able to demonstrate knowledge to complete the tasks outlined in the 
elements, performance criteria and foundation skills of this unit, including knowledge of: 

 legal and compliance requirements relating to business operation to be included in plan, 
including: 

 environmental 

 work health and safety (WHS), including WHS responsibilities and procedures for 
identifying hazards relating to business profile 

 equal opportunity  

 industrial relations 

 types of business planning, including: 

 feasibility studies 

 strategic, operational, financial and marketing planning 

 factors affecting structure of business plan, including: 

 purpose of plan 

 target audience 

 desired outcomes 

 key components of business plan, including: 

 sources and costs of finance to provide required liquidity and profitability for business 

 marketing strategies and methods to promote market exposure of business 

 methods or means of production or operation required for business 



Assessment Requirements for BSBESB401 Research and develop business plans Date this document was generated: 1 May 2024 

 

Approved Page 3 of 3 

© Commonwealth of Australia, 2024 Future Skills Organisation 

 

 staffing requirements to effectively produce or deliver products and services 

 contingency plan 

 methodology for researching and preparing a business plan 

 common business risks and risk management strategies  

 workplace procedures for: 

 assessing and prioritising internal and external risks to business 

 establishing resource requirements aligned to business goals and objectives, including 

for calculating staffing requirements to produce or deliver products and/or services 

 developing a business contingency plan for unexpected events and situations 

 developing risk management strategies. 
 

Assessment Conditions 

Skills in this unit must be demonstrated in a workplace or simulated environment where the 
conditions are typical of those in a working environment in this industry. 

This includes access to: 

 legislation, regulations, standards and codes relating to business described in performance 
evidence 

 workplace documentation and resources relevant to performance evidence. 

 

Assessors of this unit must satisfy the requirements for assessors in applicable vocational 

education and training legislation, frameworks and/or standards. 

Links 

Companion Volume Implementation Guide is found on VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10 

 

https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=11ef6853-ceed-4ba7-9d87-4da407e23c10
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