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Modification History

Release TP Version Comment
1 AMPV1.0 Initial release
Application

This unit describes the skills and knowledge required to improve business outcomes through
implementing the introduction or upgrade of advanced electronic technologies.

This unit applies to leaders or managers whose role is to manage the introduction of advanced
electronic technologies to enhance business practices.

Leaders and managers should manage the implementation of advanced electronic
technologies, such as those associated with electronic business (e-business) models; financial
systems, information management systems, mobile and wireless technologies; and
technologies relating to managing customer and regulatory requirements.

Operational management in relation to introducing technologies to enhance business
processes may involve complex judgements.

This unit may relate to the business activities of a small to medium-sized organisation orto a
significant unit of activity in a large organisation.

No occupational licensing, legislative or certification requirements are known to apply to this
unit at the time of publication.

Pre-requisite Unit
Nil,

Unit Sector

Elements and Performance Criteria

Element Performance criteria
Elements describe the Performance criteria describe the performance needed to
essential outcomes. demonstrate achievement of the element.

1. Prepare organisational |1.1 Analyse proposed changes in relation to current operational
change management
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Element Performance criteria
strategy for practices, infrastructure and strategic plans
implementation of 1.2 Evaluate, cost and prioritise identified changes
?edc\:%r:)(:ligis;ecmmc 1.3 _Identify eva!uate and manage risks associated with
implementation

1.4 Develop implementation strategies, including change
management and communication strategies

1.5 Engage, assemble and brief implementation team

2. Manage 2.1 Communicate implementation strategies to stakeholders and
implementation clarify timelines and accountabilities

2.2 Monitor, record and report implementation progress against
planned milestones

2.3 Identify and manage potential risks through consultation with
stakeholders and review of testing outcomes

2.4 Review and revise implementation strategy, as necessary

2.5 Finalise installation according to implementation strategy and
organisational procedures

2.6 Identify and implement training programs requried to support
new technologies

3. Evaluate 3.1 Review and evaluate implementation process
implementation 3.2 Debrief implementation team
outcomes

3.3 Assess outcomes of implementation process against
organisational requirements

3.4 Report project outcomes to key stakeholders

4. Develop and 4.1 Develop business processes required for ongoing electronic
implement ongoing technology management
management processes |4.2 Implement business processes required for ongoing electronic
technology management

Foundation Skills

Foundation Skills essential to performance are explicit in the performance criteria of this unit
of competency.

Range of Conditions

Unit Mapping Information
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Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=5e2e56b7-6981-4822-84bb-25adbb8443a7
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