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AHCBAC504A Plan and manage a stored grain program 

Modification History 

Not Applicable 
 

Unit Descriptor 

Unit descriptor This unit covers planning and managing a stored grain 

program and defines the standard required to:  plan for 

storage needs based on grain production estimates;  

implement an Integrated Pest Management (IPM) program 

for grain storage;  supervise procedures to manage 

Occupational Health and Safety (OHS) risk for the storage 

site;  schedule the storage and transport of grain;  

supervise staff to monitor transport, storage, sampling and 

pest control procedures;  maintain records of grain storage 

to meet Quality Assurance (QA) requirements. 

 

 

Application of the Unit 

Application of the unit This unit applies to those who plan and manage grain 

storage at grain storage facilities for the long, medium and 

short term to maximise returns for the organisation.  

 

 

Licensing/Regulatory Information 

Not Applicable 
 

Pre-Requisites 

Prerequisite units  
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Employability Skills Information 

Employability skills This unit contains employability skills. 

 

 

Elements and Performance Criteria Pre-Content 

Not Applicable 
 

Elements and Performance Criteria 

ELEMENT PERFORMANCE CRITERIA 
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ELEMENT PERFORMANCE CRITERIA 

1. Plan grain storage 

program 

1.1. Relevant organisational documentation and 

information is obtained and analysed for input to the 

storage program.  

1.2. The available storage facilities are identified, 

recorded and assessed for suitability and capacity. 

1.3. The projected grain production and delivery 

quantities, types and timeframes are calculated and 

analysed against storage capacity.  

1.4. Temporary storage if required, is arranged. 

1.5. Timeframes and scheduling for delivery of grain to 

storage facilities on- and off-site are estimated.  

1.6. The program includes plans for annual, seasonal and 

short-term periods, and is prepared to achieve the 

goals and objectives of the organisation.  

1.7. The program, including scheduling and key 

responsibilities, is clearly documented.  

1.8. The program includes the type, format, frequency 

and detail of any reporting required by both 

managers and operators. 

2. Plan integrated pest 

control for the 

storage area 

2.1. Grain is sampled for pest infestation and testing is 

organised.  

2.2. The results of samples and tests for pest infestation 

are recorded and analysed.  

2.3. An integrated pest management program is 

developed and implemented to control grain insects 

and other pests in storage.  

2.4. Monitoring points, targets and methods are 

determined to identify possible development of 

resistance in insects.  

2.5. The pest control strategies selected relate to the 

requirements of the end use, and to the customers 

expectations.  

2.6. Record keeping requirements are determined and 

procedures are put in place to ensure compliance 

with the range of applicable regulations.  

2.7. The program, including scheduling and key 

responsibilities, is clearly documented.  

2.8. The program includes the type, format, frequency 

and detail of any reporting required by both 

managers and operators. 

3. Implement OHS 

program for grain 

3.1. OHS hazards are identified within and surrounding 

the grain storage area(s).  
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ELEMENT PERFORMANCE CRITERIA 

storage area 3.2. Procedures to minimise OHS risks are developed 

and documented for use by all people operating 

around the storage facilities.  

3.3. Procedures to minimise OHS risks are 

communicated clearly to all people operating around 

the storage facilities, and confirmation of the clear 

communication is sought.  

3.4. The OHS program clearly describes the personal 

protective equipment and safety gear required to be 

used around the storage facilities.  

3.5. Record keeping requirements are determined and 

procedures are put in place to ensure compliance 

with the range of applicable regulations.  

3.6. The program includes the type, format, frequency 

and detail of any reporting required by both 

managers and operators. 

4. Manage the grain 

storage program 

4.1. All aspects of the grain storage program are 

implemented to achieve the goals and objectives of 

the organisation.  

4.2. Activities are scheduled and organised to allow for 

efficient transport and storage of the grain.  

4.3. Pest control strategies are undertaken according to 

the requirements of the integrated pest management 

program.  

4.4. Personal protective equipment and safety gear is 

provided to all people operating around the storage 

facilities.  

4.5. All OHS procedures that were prepared are 

implemented by operational personnel.  

4.6. Checks are made to ensure that the performance 

indicators, targets and specifications are being met 

and amendments to the program are made where 

necessary.  

4.7. Operational personnel are communicated with 

regularly throughout the storage, transport, sampling 

and chemical application operations to ensure 

efficient and safe operation and progress.  

4.8. The impact and risk of existing and potential 

problems are assessed.  

4.9. Where a potential problem is identified, 

investigation is made into its likely causes.  

4.10. Alternative solutions are analysed and 

reviewed, and the most appropriate is recommended 
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ELEMENT PERFORMANCE CRITERIA 

to the appropriate personnel for a decision. 

5. Maintain records of 

stored grain 

movement 

5.1. Records and documentation are created, maintained 

and kept as described in the grain storage program, 

the integrated pest management program, and the 

OHS requirements.  

5.2. Records and documentation are completed clearly 

and accurately throughout the storage program.  

5.3. The record keeping system that is used ensures that 

required information is available, accessible, reliable, 

meaningful, and useful. 

 

 

Required Skills and Knowledge 

REQUIRED SKILLS AND KNOWLEDGE 

This section describes the skills and knowledge required for this unit. 

Required skills 

 estimate costs of problems and cost savings in improvements 

 establish procedures and controls for implementation by others  

 plan, schedule, monitor and amend plans for operations 

 administer and co-ordinate operations on a site 

 explain, and deliver instructions about the plans and scheduling of the grain storage 

operations to both staff and contractors 

 observe, identify and react appropriately to environmental implications and OHS 

hazards 

 use literacy skills to fulfil job roles as required by the organisation.  The level of 

skill may range from reading and understanding documentation to completion of 

written reports 

 use oral communication skills/language competence to fulfil the job role as 

specified by the organisation including questioning, active listening, asking for 

clarification, negotiating solutions and responding to a range of views 

 use numeracy skills to estimate, calculate and record complex workplace measures 

 use interpersonal skills to work with others and relate to people from a range of 

cultural, social and religious backgrounds and with a range of physical and mental 

abilities. 

Required knowledge 

 silo layout and operations, configuration, and maintenance procedures 

 safe working practices, especially in confined spaces and at heights 
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REQUIRED SKILLS AND KNOWLEDGE 

 organisational priorities and policies in relation to production planning, OHS and 

chemical use 

 organisational priorities and policies in relation to quality, personnel and operations 

 pest control principles 

 reporting and recording requirements within the organisation and as required by 

external authorities 

 general grains market and commodity prices 

 specific electronic systems used within the organisation 

 integrated pest and weed management techniques 

 relevant legislation and regulations relating to OHS, contractor engagement, 

chemical use and application, site management, and vehicle and plant use 

 sound management practices and processes to minimise noise, odours, and debris 

from grain storage operations. 
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Evidence Guide 

EVIDENCE GUIDE 

The evidence guide provides advice on assessment and must be read in conjunction with the 

performance criteria, required skills and knowledge, range statement and the Assessment 

Guidelines for the Training Package. 

Overview of assessment  

Critical aspects for assessment and 

evidence required to demonstrate 

competency in this unit 

The evidence required to demonstrate competency in this 

unit must be relevant to workplace operations and satisfy 

holistically all of the requirements of the performance 

criteria and required skills and knowledge and include 

achievement of the following:  

 plan for storage needs based on grain production 

estimates 

 implement an IPM program for grain storage  

 supervise procedures to manage OHS risk for the 

storage site 

 schedule the storage and transport of grain 

 supervise staff to monitor transport, storage, 

sampling and pest control procedures 

 maintain records of grain storage to meet QA 

requirements. 

Context of and specific resources for 

assessment 

Competency requires the application of work practices 

under work conditions.  Selection and use of resources 

for some worksites may differ due to the regional or 

enterprise circumstances. 

 

 

Range Statement 

RANGE STATEMENT 

The range statement relates to the unit of competency as a whole. 

This standard includes:  a range of grain storage areas that can be 

assessed in relation to capacity, suitability for 

fumigation, state of repair and their current 

use. 
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Unit Sector(s) 

Unit sector Broadacre cropping 

 

 

Co-requisite units 

Co-requisite units  

   

   

 

 

Competency field 

Competency field  
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