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Performance Evidence 

The candidate must be assessed on their ability to integrate and apply the performance 
requirements of this unit in a workplace setting. Performance must be demonstrated 
consistently over time and in a suitable range of contexts. 

The candidate must provide evidence that they can: 

 gather and analyse data relating to enterprise performance  

 review operational structures to determine effectiveness  

 identify available resources to assess capacity 

 develop realistic performance indicators  

 review enterprise operations against performance indicators  

 plan to improve business performance by addressing results of review 

 monitor and manage resources 

 assess sustainability of resource use. 
 

Knowledge Evidence 

The candidate must demonstrate knowledge of: 

 rates of return for products and services 

 financial analysis techniques 

 structure and operation of small businesses and the relevant State and Territory work 

health and safety 

 legislative requirements 

 environmental conditions, positive environmental practices and negative impact 
minimisation measures 

 human resource requirements for the enterprise 

 transport requirements for the enterprise 

 enterprise and property improvement requirements 

 market performance in commodities 

 statutory marketing requirements. 
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Assessment Conditions 

Competency is to be assessed in the workplace or simulated environment that accurately 
reflects performance in a real workplace setting. 

Assessors must satisfy current standards for RTOs. 

Links 

Companion Volume implementation guides are found in VETNet - 
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=c6399549-9c62-4a5e-bf1a-524b2322cf72 
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