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FWPCOR4202 Monitor and review forestry operations

Modification History

Release| Comment

1 Replaces equivalent unit FPICOR4202B Monitor and review forestry operations,
which was first released with FP111 Forest and Forest Products Training Package
Version 2.2.

This is the first release of this unit in the new standards format.

Application

This unit of competency describes the outcomes required to monitor and review forestry
operations on a site with a view to recommend improvements develop new and flexible
approaches.

The unit applies to job roles that incorporate monitoring and reviewing forestry operations in
a forest environment.

No licensing, legislative, regulatory, or certification requirements apply to this unit at the time
of publication.

Pre-requisite Unit
Nil

Unit Sector

Forest Growing and Management
Harvesting and Haulage

Elements and Performance Criteria

ELEMENTS PERFORMANCE CRITERIA

Elements describe the | Performance criteria describe the performance needed to demonstrate
essential outcomes. achievement of the element. Where bold italicised text is used, further
information is detailed in the range of conditions.

1. Monitor forestry 1.1 Establish and maintain communication with others in line with
operations forestry operations requirements.

1.2 Monitor tasks in a safe manner in line with legislative
requirements and environmental management systems, organisational
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ELEMENTS PERFORMANCE CRITERIA
policies and procedures.
1.3 Monitor organisation of duties, practices, equipment and materials
in line with WHS requirements and organisational procedures.
2. Review 2.1 Review operational plans and site practices for potential
improvement improvement, modifications and time savings.
opportunities

2.2 Monitor and record community and organisational environmental
goals.

2.3 Monitor training and operational controls to ensure they are in line
with workplace procedures.

2.4 Record and report recommendations for improvement for
resourcing requirements.

2.5 Plans to introduce change in consultation with appropriate
personnel.

3. Develop new and
flexible approaches

3.1 Develop and trial new systems and technologies on site following
WHS requirements and in line with site requirements.

3.2 Check new systems for effective improvements or time savings,
modify and communicate to appropriate personnel for
implementation.

3.3 Monitor and care for the environment through integration into all
day-to-day activities.

3.4 Conduct progress reviews to assess impact of improvement and on
the environment.

3.5 Record and report forestry operation procedures in line with
workplace procedures.

Foundation Skills

This section describes those core and employment skills that are essential to performance and
are not explicit in the performance criteria.

Oral communication
skills to:

« build rapport and interact effectively with forestry operations
staff and management to monitor operations

. operate effectively in a change environment.

Planning and initiative
skills to:

. identify aspects of operations that could be improved.
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Range of Conditions
Not Applicable

Unit Mapping Information
FPICOR4202B Monitor and review forestry operations

Links

Companion Volume implementation guides are found in VETNet -
https//vetnet.gov.au/Pages/TrainingDocs.aspx?q=0d96fe23-5747-4c01-9d6f-3509ff8d3d47
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