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Modification History

Release |TP Version Comment

1 AHCV1.0 Initial release

Performance Evidence

The candidate must be assessed on their ability to integrate and apply the performance
requirements of this unit in a workplace setting. Performance must be demonstrated
consistently over time and in a suitable range of contexts.

The candidate must provide evidence that they can:

. negotiate with contractors and suppliers, and internal and external clients
. dewelop astrategy to achieve project outcomes and client requirements

. monitor, evaluate and report on progress of works

. resolve disagreements and disputes satisfactorily

. analyse project outcomes

. evaluate project achievements.

Knowledge Evidence
The candidate must demonstrate knowledge of:

« human resource management and policies
. capital works specifications and objectives
« project management systems

« project management tools and techniques
« cost schedule control systems

. enterprise procurement guidelines

« enterprise project management policies

« risk management techniques

« Dbusiness and commercial issues

« Dasics of contract law

« physical resource management.

Assessment Conditions

Competency is to be assessed in the workplace or simulated environment that accurately
reflects performance in a real workplace setting.
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Assessors must satisfy current standards for RTOs.

Links

Companion Volume implementation guides are found in VETNet -
https://vetnet.education.gov.au/Pages/ TrainingDocs.aspx?q=c6399549-9c62-4a5e-bfla-524h2
322cf72
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